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Web 2.0 and the Future of Competitive Intelligence 
Text Analytics, Portfolio Analysis, and the Real-Time Value of Digitised Content



Key Messages…

• For the tech buyers - If you can dream it, 'we' can do it

• For the tech sellers – GUI, GUI, GUI

• For the big content players – buy, partner, or perish



A moment on definitions – Web 2.0 and 3.0…
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A Little History 
Data and Search…(the story of a terabyte)



Good news – we aren’t going away…



The questions have changed…
The transition from document-centric solutions

• What questions do you want to ask of data?
o What is my competitor’s IP Strategy?

o Where am I duplicating efforts in my R&D organization?

o What is the real-time customer perception of my new product?

o What is the real-time customer perception of my market peers?

o What are the emerging trends in my market?

o How does my R&D compare with my competitors?

o When and how will global events affect my stock price?

o Where are the gaps in my consulting project portfolio?

o Who are my top experts to compete for this RFP?

• None of these answers comes from a single document



Collexis 
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Expert Profiles



Grants – examples of new questions
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What is possible?

• Search has become a commoditized

• Knowledge management has finally become a reality…

• Ideas can be actively mined and linked from documents, websites, blogs, etc.

• Documents can be compiled for aggregation, clustering, profiling, categorization, 

visualization

• Trends can be mapped from unstructured and semi-structured document sets

o What effect does political news (unstructured) and weather data (structured) 

have on corn futures?

o What are the three chemicals which have not yet been linked in the literature to 

a Alzheimer’s, but which are likely targets for disease interaction/prevention?

• Information, inference, discovery can become highly personalized



Examples…



Biomedexperts.com – our first Network
  45,000 UsersPreview biomedexperts.com



What is the portfolio?

o Stop thinking about it as a set of documents and sites, start thinking about 

portfolios of information…

o Which projects are most profitable (or likely to succeed) 
• How can I predict that in advance of the project

o Which microsites are promoting my new drug?

o Are there adverse event trends on the web for my drug candidate?

o What other questions can I ask from my information portfolio?
• Which ones are worthy of the investment to answer them?
• …in real time
• …at any future point that I want to ask...



The new limitations – USERS
(and interfaces…)

• The capabilities of knowledge management have far eclipsed 

the understanding of even data-intense users

• The capabilities of text mining have not even been born into the 

minds of most corporate executives

• How do we take this limitless capability and "iPhone" it into 

'user-guide free' applications

• How do we get leadership buy-in without glazing them over 

with the "implications of OWL in a Web 2.0 world."



Key Messages…
• For the tech buyers - If you can dream it, 'we' can do it

o Let ‘us’ do it / build it

o Think about competitive intelligence investments over time

o The 2 rate limiting factors – your imagination and your budget

• For the tech sellers – GUI, GUI, GUI
o Think about design and UI as a competitive advantage

o But not one that is likely to last…
• Become a first mover
• INVEST in training/education of your users
• Make mistakes and apologize quickly…

• For the big players – buy, partner, or perish



www.collexis.com

Questions

Stephen A. Leicht
leicht@collexis.com

803.727.1113
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