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Positioning information management as 
pivotal enabler of business success
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Why: link information management to business objectives

Information 
management

Activities
Enablers Changes Benefits Business 

objectives

Reduce nr of 
repeated 

mistakes in 
projects

Reduced risk

Project 
evaluation

Mandatory in 
project method

Train project 
managers

Review teamsExpertise 
directory

Share learnings

Collaboration 
platform

Process for 
sharing

Ownership

Faster delivery

Higher quality 
solutions
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How (1): maturity assessment

 info quality and 

sharing not seen 

as important

 info suppliers 

unaware of 

customers and their 

requirements 

 info delivery  

dependent on 

skilled individuals

 info standards and 

procedures not 

defined

 agreed customer info 

requirements

 defined info 

delivery process 

 defined info delivery 

performance 

indicators 

 info standards and 

procedures applied

 info delivery  

measures collected

 corrective actions 

initiated for critical 

info

 corporate models in 

place and used

 customer 

feedback on info 

deliverables

 continuous 

improvement of 

info quality, 

accessibility and 

shareability

 individuals aware of 

need to manage info 

 support from line to 

progress info quality 

improvements

 critical info 

identifed

 info standards 

defined

 responsibilities for 

critical info 

assigned

 info handling is 

inconsistent

 portfolio 

enhancements 

driven by process 

improvement 

demands 

RECOGNISING

SPECIFYING

DEFINED

OPTIMISING

INITIAL

MANAGING

 consequences of 

poor quality info 

not known

 info requirements 

not explicitly 

defined

 info redundancy 

controlled but info 

not shared or easy 

to access

 info analysis done in 

isolation

 updates to corporate 

models managed 

Q1 - 2009

Q4- 2012



Shell International BV 6December 2010Unrestricted

How (2): from recognizing to the specifying maturity stage

Key Steps Critical Success Factors KPIs

identify & prioritse critical 

information related to processes

define information delivery 

process

assign responsibilities for critical

information

critical information and impact 

on business identified

information models of existing 

systems available and

understood

proportion of critical 

information  with assigned 

responsibilities and 

defined requirements

proportion of critical 

information systems with 

customers and

suppliers identified

number of systems and 

interfaces identified as 

involved with critical 

information

agree information requirements

for critical information

carry out information analysis to

control information redundancy

define information delivery 

performance indicators

feed back evidence on business

benefits to line management

RECOGNISING SPECIFYING

line management allocates

resources and expertise to 

improve  information 

management

responsibilities assigned for

critical information

information delivery 

performance indicators 

described



Value of information management:

supporting portfolio management
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Innovation 
register

Opportunities 
register

Project 
Reporting 
Tool (PRT)

Scheduling 
overview

Application 
portfolio 
roadmap

Core processes around application portfolio management

Captures all business 
requirements and 

opps for evaluation

Approved opps 
go here for 
resource 
allocation

App portfolios can 
be managed here, 

with roadmap 
overview and 

decommissioning 
plans

Mirrors PRT - allows 
accurate budget 

tracking, demand and 
business planning 

Identify limited 
technical innovations 
to evaluate against IT 

strategy, business 
need and value
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What has improved?

From To

Multiple sources of misaligned and 
incomplete information 

Single version of the truth, easy to 
use

Manual updates
Automatic downloads, 
synchronization across lists

Demand planning challenging Demand planning easy and 
straightforward

Most time spent on gathering and 
collating information

Most time spent on analyzing and 
planning
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Opportunities register Links to all lists

Different 
views on 
same data

Slicing and 
dicing of 
data

Can be 
edited online 
in bulk

Export to Excel 
for charts
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Excel charts based on SharePoint data

• charts are based on up to date data

• charts can be created quickly by exporting SharePoint list to Excel

• next version will allow charting in SharePoint online
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Scheduling overview
When are 
projects 

scheduled to 
start?

How many In 
Progress projects 
does my portfolio 

have and what is the 
estimated spend?

How many projects 
in my portfolio are 
considered critical 

to complete?

Which projects 
require application 
support and when 

will that be needed ?

What level of 
infrastructure 

support will be 
needed and for 
which projects?
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Next phase: online dashboards based on project data
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Key success factors

Recognized problem that requires a solution

Discipline to create a “single version of the truth”

Standardized meta data across lists

Solution is simple, flexible and integrated

“Release early, release often”

Close cooperation with customers

Information architecture design



Value of information management:

virtual team working
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My Workspace program

My Workspace is a new, flexible way of working virtually that will 
change the way we work, connect and communicate with each other. 
It packages new and existing IT products and services into eight 
components that are integrated

My computer Making calls Web 
conferencing

Video 
conferencing

Organising
information

Access anywhere E-mailing Instant 
messaging

Underpinned by training and support to enable behavioral change



Document management

17

• Drive to store documents centrally
• Move from folders to attributes based on processes, application
• Next version: automatic records management compliance
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Shared team calendar



Shared task list

19



Role of the information professional
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Role of the information professional

Strategy

•Define governance model

•Deliver business benefits

Content
•Content migration 
•Content guidelines
•Content retention

Technology

•Build SharePoint expertise

•Help to improve search
Design

•Site design & structure 
(taxonomies)

•Usability & information 
architecture

Change and communication

•Change management

•Communication
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Key messages

Link information management to business objectives to prove value

Identify business needs and map them to solutions

A tool will not solve a problem without people and process

Change is a journey, not an event

Information management skills are key to a successful implementation

SharePoint can is a good toolbox, but it requires skills and business 
insight to be successful 



Q & A

23

Contact: dennie.heye@shell.com
Personal website: http://dennie.heye.nl

mailto:dennie.heye@shell.com
http://dennie.heye.nl/
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Knowledge Sharing 2009

• Ownership Knowledge Sharing 
with leadership & individuals

• KS part of “way of working”
• KS activities are sustainable
• Improved Knowledge bases & 

processes for contributions

• Ownership within small communities
• Awareness of Knowledge Sharing
• Knowledge in minds of individuals
• No explicit ask, learn, share culture

People - Staff & Leadership Behaviour

Processes - Communication

Tools- Knowledge Sharing technology

Ask, Learn, Share

KS Awareness 2009 KS embedded in
2012

L&D – Motivate staff to develop

HOW (3): Strategy on a page


