| —
| —
-

°

O
I

m

Morten Christoffersen
Novo Nordisk Library

Ty w D)

A
LRID
(LR {LY)

(1 AN
i (I |@

ICIC 2012
14-17 October 2012, Berlin

]

knowledge ©
inside leap
Value novo nordisk”



Slide no 2

Novo Nordisk Library

* Novo Nordisk
e global healthcare company
e 89 years of leadership in diabetes care

* |leading positions within haemophilia

care, growth hormone therapy and Novo ﬂOFdiSk®
hormone replacement therapy

» Headquartered in Denmark
e 33,300 employees in 75 countries
e products in more than 190 countries

* Novo Nordisk Library supports Novo Nordisk
employees world wide
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Overview @

1. Why have we initiated an innovation project( \

2. What do we want to achieve . {

3. Alternative working methods it

4. Final concept b ik

5. How to get started i‘&?s?&w\am,
.
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Background

e The innovation project is the response to
* New physical location

» Next generation digital interfaces

e Increase value of Library services
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Why “innovation” project

 Ensure long term benefits of upgrade
» Concept that addresses the right issues

 Improve usability based on current and emerging
practices of key user groups in Novo Nordisk
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User needs

» 57 qualitative interview and feedback sessions
throughout the company
e 11 basic user needs identified, ex:
e “Easier navigation during explorative searches”

o “Identification of blind spots regarding highly relevant
resources”
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4 subprojects

e Library Innovation project
N N N

Future New HQ Library Personally Communication
Interface Delivered & PR
Services

Service design & integration

Stakeholder & employee engagement
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Future interface subproject

e The vision of the concept is to improve NN employee
productivity by:

e Minimising their effort to stay updated on newly
published knowledge within and beyond their field of
expertise

e Optimising their daily and exploratory search tasks

e Creating a one-stop access to internal and external
information sources
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What is different?

N

Problem Innovation projects Abstract

Nk

Solution | Concrete

N
7

Time
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Process

e Solution research
e Idea generation
» Idea clustering

o Idea refinement  Inves
o Idea posters

e Concept development
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A Lego analogy

Solution ‘ {:: Idea

research generation m

/

knowledge Idea clustering — e
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A Lego analogy — cont.

Idea

& refinement '
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Mode of operation

Benefits

e
D Brainstorm

)
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Kicl [seerrees e | AOKAo Pl rch User interviews
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Value hypotheses + user experiences
Brainstorm

Idea clustering
Thematic grouping

Solution research condensation

Structural concepts

Brainstorm

e Synthesis

Visualise insights Observations

Interpret| - ~_ pinsights

news

N TG

Idea posters
Presentation

Brainstor Floor plan

New ideas Combining ideas

N %W
=

iNsic

Idea generation based on findings
Brainstorm

er journeys
‘Itting it together ()

* Exfoee THsng
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+ SOAL AEAN
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Idea refinement

Sketching



ﬁ @ The final concept
/c:(/

Gt BE UED DIGTTRLY

Underlying solution concept
User challenges solutions examples
Benefits if implemented
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Focus on sources and collections

- Presentation

-

e
evaluate ,
’
’
’ presentation loop
]

L

1
I

’
rd

STRUCTURE

tell story

search for ry
support . '

search for .,
evidence l'

] modelling loop ’
’

)
1

,/ sort & model

search for o

relations ¢
1 insights loop
I '
| ,' read & ext
4
. -
.- My collection --
search for ,'
sources ’ "
’ 1
collection loop ’
I
,’ filter & collect
e Fig 1: Research and Intelligence Framework, illustrating
- - -y w - -
- key activities and elements in knowledge production
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Solution concept
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-

Search

External sources
Internal sources
‘ Parallel search
Rich search results
Search support
Post processing

Knowledge centre

High quality selection
Organised material
Search and browse

Handpicked selections

( My collection \\

Collect personal material
Organise collected material
Share material collections

Evaluate & annotate

)

I MATERIAL ACCESSIBLE BY NN EMPLOYEES

mmmmmn ACCESS TO MATERIAL PAID BY LIBRARY
MATERIAL SELECTED BY LIBRARY

mmmmmm MATERIAL SELECTED BY THE USER
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wor Favories | &

38 ke dados Center (Fronk Da0a - Movo Mordisk Libeary I |

K v Bl - — e - Page - Safety - T|1|:|h---ﬂ---m

Resources

Enpyveegn

Learning

About Library

Mock-up front page

Make a search request

Diabetes Highlights (change edilon): 18/5 Wew artides by your most read researchers

18/ AD& Sclentific Sesslons 2012

Customised spaces Resources

Services

15/6 MKT recommends

145 Disbsbes competifion monibor - May 2012 135 Shared collection from

Learning

Medical Information
GQualty & regalstory

D Go to Search

Saarch inside and cubside Novo Nordisk
simultanesusly. Easy to uss tools ko
SUpPOrt YOUF process.

Gl yOUr oWe Spane

Go to business search
Go to schentific saarch
Go to patent sasrch

Go to Knowledge
centre

Get and browsa new and sstablished
knowiledge relevant bo Move Nordisk.

Go to Monitoring services
Go to Shared collections
Go to Anslyses & reports
Go to Library collectian
Ga to Jowrnals

Gao to Databases

Go to
My collection

Your parsonal and shared collections of

Get search assistance

Library can assist you in & varisty of
searches from finding & known article
of patant to extensive or specialised
Searches:

Ask for known material
Malke & search request
Ask for & structure seardh

Ask for information
analysis

Library analyses data on reseanrchers,
ralationships in texts and citations.

Ask for & researchar analysis
Ask for & text analysis
Ask for a citation analysis

Ask for project support

AR information spacialist can ba
allocabed bo your project for a pariod to
.tllhﬁ-ﬁl‘t information saanch,
organisation and analysis.

!Jiut! | &3 &

|| #8 Knwwledge Center {fr..

T

Take an introductory
course

I hasrd !I‘l!’n‘ll‘il‘lﬂ ghauts fram the
people in the waber shouk me. T could
hava leaped out of tha water with that
Fromentary exultatisn. The decapitated
calossus reebed like & drunken lﬂ-ﬂl'll'.:
but ik did nok fall aver.

Take a specialised
course

I haard ﬂl‘l!’l‘ll‘il‘lﬂ shouts from the
pecple in the wabsr sbouk e, 1 could
have lesped out of the wabsr with that
momentary exultation. The decapitated
colassus resled like & drunken lﬂ-ﬂl'll'.:
But Ik did nok fall aver,

Get some clever ideas
for searching

I haard answering shouts from the
paople in the wabsr sbouk me. T could
have leapad out of the waber with that
momentary axultation.
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Eml&m Resources
Search
Treskde and cetside Novo Bordisk
General SBcientific Patent
cellac ph neutral
Advanced search  Synonyms
oV
¥ Sowrce
I Croms - scientiic artices 1 3 5
| web of Sclencn 4 1 2
I Pubssed 3 3 2
I Google Scholar 30 43 18
I Book search 9F - -
I+ scopus 1z 2 0
I+ Enowiedge center 18 5 7

- Guided search

* What are you interested in?

T Yiemr
- 3z
#— 21
+- e
ieterm 2}
= Resource type
* ACress
¥ Howe | szen this previcwsy™
* Topic
¥ Author
k& Conference
& (Dugamisation / sounce

Clever ideas for searching

COrganisation, Sales. Marketing,
CompetEors, Stakeholders, Eeguintery, Entlents

Learning About Library

Results [Cross - scientific articles]

Sort by: CRation ower age ¥

Prodantaticn (A Collst Disaass

Wang I, Jin ¥, Liu J, Khosia C, Xla 1. {2012 May]) - Chem Aslan 1. (4,188)

Amstract: .., i Ies at the center of anbigen presemtation studies in celksc sproe. 3 In particular, the
remariable antigenichty of gluten peptides toceliac patients has been corelated, at least partially, to thelr

unusual binding behavicr o HLA-DOZ ot mestral pHin the axtraceliulsr mile..., S MO0 S
Ciklng 20 Ses relabed Copyright nobe Preview fell Disect actsde

Fast snd affichent charscberization of an anti-gliadin monocbons sntibody spitops relsted te
callac disease uslng resin-bound pepbides

Petersen, WHH., Hansen, FRL,._ (2001) = Journal of ismunological methods (2,340

Articke: .../ Cellac @sease (C0) ks an Immune- mediabed enteropatiy ndeced by Ingestion of ghiten
proteins which affects ome I every 200 Europeans (Stem e al ... TRA and CH 3 CODH, but other
saluticns, e salne with low pH level followed by Instant washing with H neutral sclution, . 568 more=>
Clied by 2 Cliimg 17 Ses relsted Copyright mote  Preview sbabrect Pay per wiew

Enharoid intestingl absorption of Carcinogans of distary origln in patients with

Khan, AG.._. (3L1} - loumnal of Postpraduabe Medical Instibete (ROSZ)
Articke: ... carcinogen epiake coours In infestinal diseases whene the normally siightly addlc (pH 6.1)
imucosal surfsce pH IS shifted to meutral orto .. Inthe normal heman small intestine, the: mecosal

D surface |pH s about E.0 In wivam and Is altered to-doser to neulrality in cellac and Crohn'... See mores=s
Citisg 38 Ses relwted Copyright sote  Praview full Diredt acemia

disnnosis of ColaC Jieaasd
S Rathsman, C Tysk, S Erksson, O Huligren.. (2012) = APHIS {1,940)

Artiche: ... Cellac dsease (Cel) is & gluben dependent
condition of the small Infestine. . The cheate was collected and Immediately nevbrl- zed topH 7

using 0.5 M THs solution (CAH11N03, adjested to pH 10.5 using HOI). ... s5e mores>
D Cithaeg 87 Sea raleted Copyright eote Preview abibtecl Restricted actais

Dowriloasd sebected to Excellf C5N

e
dostae| | 3@ [ knowledoe Center ..

Make a search request

+ Working memory
sl T (mesuns ) [ Hotes )
| [auery] calisc phneutral

(19 resulis})

|" [result] Depencdence of antibody- |
medigted preseniation of antigen .

1 Qisn, SW, Kobayashi K. E.;EFI;_I-_I_J

results )
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Working memory

¥ Working memory

A CETID resurs | Notes

[source] Cross - scientific articles
(19 results)

[[result] Dependence of antibody- j

mediated presentation of antigen ...
Qiao, SW., Kobayashi K. (2006 Feb)

[filter] year: 2011 + 2012 (4

results)

result] Resolving Multiple Protein—

Peptide Binding Events: Implication...
Wang J, Jin X, Liu J, Khosla C...

result] Enhanced intestinal
absorption of Carcinogens of diet...
Khan, AG.,... (2011) - Journal of..

I\

[note] celiac ph neutral -> D
z0liakie ph neutral

J A\

[ [20 citing]_Resolving Multiple
Protein—-Peptide Binding Events: Im...
\_Wang J, Jin X, Liu J, Khosla C... Y,

Add note

Type your note here
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“Easier navigation during

explorative searches”

* Help users being more systematic
during exploratory search

e A combination of a notepad and
an action log
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Find relevant resources

“Identification of blind
* Knowledge centre spots regarding highly

» A workplace for the NN relevant resources”
knowledge worker to find
material selected by Library or

other competences with respect "
to subject domains of specific &=
interest g, e el
g 5":@;1?@"*.” el e et |
knowledge b el iniees
inside AT [

-
L] (I8 [ knowiedge Center (-

KCH6 KCH7

KCH4

KC1
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Benefits

e Due to
e More effective explorative search for information
e Easy access to newly published knowledge

e One-stop access to main internal and external
information sources

e Savings if implemented

e High-intensive knowledge workers: 10 min/week 3:aTsaI/1
e Infrequent users: 5 min/week year
» Optimised usage of the existing investment in
information access
knowledge ©
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() ./ | How to get
/ T started?

=

Process

) Funding

/_”mj ' Allocation

e Clear roles
f\’ﬁf/
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Traditional vs. innovation projects

* Frustrating not to follow the traditional path
e Idea - initiate > analyse > execute - realise

* Expect and accept endless walls with labels!

knowledge
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Get help !

Benefits
Brainstorm

Kicl rch

Val

P2 Tear noﬂ*m of
P:cﬁtx rML \fr\mcvs

Dy Pty e e

[P L
it 7N
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= /,’ \

TIE L AT e

e W
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"‘" ”‘E AT QUEST
s

Value hypotheses + user experiences
Brainstorm

Idea clustering
Thematic grouping

User interviews

Lowmal |

Solution research condensation

4!\;3_:!;‘""1‘ .

Structural concepts *° Synthesis
Brainstorm AL
¢ =N IS

Visualise insights Observations

Interpret| =

~_ pinsights

news

IB0nlle =

Floor plan

Brainstor

New ideas

I\I lv

iNsic
value

Idea generation based on findings
Brainstorm

Combining ideas

leap

Idea posters
Presentation

er journeys

“ltting it together @

© Exftoes THng
DSvAL \WA e

+ 3L deenin

Idea refinement
Sketching
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Get funding
@ » Stakeholder management
Is very important
o Difficult to “sell” an
incomplete concept

/
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Resource allocation

|
|

e Interesting and gratifying — and
frustrating for project members

e Often results in >100% allocation

o Difficult to predict resources needed <
)
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Clear roles

» Many stakeholders

e Everybody seems to know the best solution, with or
without user sessions, solution research, etc.

» Project group need to understand governance process

e Less frustration, more focus on delivering management
information

» Development vs. decision
e Project should develop concept
e Steering group take decisions

—— —
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@ C@ @g)wmcn@novonordlsk com
Qs Y

Innovation consultants, Value Leap
jacob jaskov@valueleap.dk
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