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Overview

• Strategy

• Services

• Outlook
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Health Care

Medical Solutions

Transportation

Transportation
Systems

Siemens VDO
Automotive

Power

Power Generation

Power Transmission 
and Distribution

Lighting

OSRAM

Information and
Communications

Automation and
Control

Automation 
and Drives

Industrial Solutions
and Services

Siemens Building 
Technologies

Communications

Siemens 
Business Services

26%23%

16%
10%

19%

6%

Siemens - Active in six business areas
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• supports business-relevant processes with the appropriate 
information services.

• generates synergies by content syndication under strict 
adherence to license regulations.

• does not receive any central funding 

• recovers all of its expenditures by revenues from services.

• must cope with internal and external competition. 

IRC is the Siemens corporate service provider for e xternal 
information which .....

IRC Mandate
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Essential strategic decisions

• Service development is driven by customer demand

• Propagate the message that high quality information  costs 
money

• Service offerings are aligned with the needs of mor e than one 
business / organizational unit

• Deliver top quality services despite declining dema nd for 
increasingly complex researches
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Consequences

• Each service comes with a clearly visible price tag

• Cross-industrial subjects are emphasized such as IT , 
communications, management topics

• Purchase high-quality sources, i.e. often expensive  ones

• Information researches alone won’t buy them due to low 
number

→offer additional services utilizing these sources

→offer basic services that do not require much staff time
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IRC Product Portfolio

IRC Products

Information Services Library Services Standards

Book Lending

Document Delivery

Document Delivery

Subscriptions

DB Search

Alert Services

Info Research

Reports

Consulting

e-Journals

Research
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IRC Info Portal
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Sources 
• Hosts 

• STN, FIZ Technik, IET, GBI, TDC-Dialog/Datastar, Factiva …

• Analysts

• Gartner, Forrester Research, Frost & Sullivan, ARC Advisory Group, AMR 
Research, Pyramid Research, IDC …

• Brokers

• Thomson Business Intelligence, Reuters Knowledge …

• Country-specific Business Information

• ISI Emerging Markets, CountryWatch, BfAI (German Office for Foreign Trade) …

• Consultants / Best Practices in Business

• McKinsey, Mercer HR, PwC, APQC, Best Practices LLC…

• Professional Associations 

• VDI, VDE, IEEE, ACM…

• Research Institutes

• Max Planck Institut, Fraunhofer Gesellschaft, Universities…

• Internet
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IRC Alert Services

• Technical information (INSPEC, TEMA, technical jour nals…)

• Market and business information (Factiva)

• Human Resources (GBI, EBSCO)

• Tenders by public institutions (TED, BAB, Scan-a-bi d…)

• Regional information (local professional journals e .g. from 
Asia)

• Excerpts of analyst reports (Gartner, Forrester Res earch, 
ARC…)
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Selection of Alert Topics
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Alert Services: Hit List
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Characteristics:

• full set of descriptors

• electronic ordering

• delivery as pdf-file if 
permitted by law

Document Details
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Monitored Alert
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Reports

• “Summary” written by IRC staff

• Original literature appended

• Sources

• Journals and books from libraries

• Analyst Reports 

• Broker Reports 

• Full-text providers 

• Hosts 

• Internet
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Reports on 

• Technologies
• Markets
• Companies
• Management Topics

TechnoReport
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Structural elements:

• Management Summary
• Introduction
• Technical Basis
• Applications
• Markets/Manufacturers
• Outlook/Conclusion
• Bibliography

TechnoReport Structure
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Advertising of new Reports
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Current Business Reports - Abstract
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Do-it-yourself database research

• Abstracts of technical journals (INSPEC, TEMA,…)

• Business databases (BLISS, COBRA)

• IRC Report Database

• Tenders

• Abstracts of regional professional journals

• Siemens R&D reports
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Report Database
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Relative Revenue from Information Services
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Next Goals

• Continue strategy as outlined above

• Address and gain as customers employees of new 
acquisitions

• Offer additional automated services for business to pics

• Employ new technologies such as blogs, podcasting, wikis, 
RSS …


