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|nnovate, Grow, Ddliver 3M




More than 40 Core

Technologies
Am Rf

Adhesives Advanced Reclosable
Materials Fasteners
Abrasives Drug Predictive Radiation
Delivery Engineering Processing
& Modeling
coustics Display Polymer Melt Specialty
Materials Technology Processing Materials

Application Dental & Porous Surface
Software Orthodontic Separation, Response Data Detection Materials & Modification
Materials Purification Modifiers Mgmt & Control Membranes

Ceramics Electronic Process Wound
Packaging

materials Systems Matrix Design & Mgmt
Design Composites Control

Chemical Flexible Vapor
Power Converting Pigments Processing
Sources & Packaging
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Expanding Globally

« 3M companies in more than 60
countries

e Sales in nearly 200 countries
* 61 percent of sales
¢ 52% of employees
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3M Information Research &
Solutions

“Perfect information and rational thinking are
necessary for competent business decisions”

Adam Smith, An Inquiry into the Nature and Causes of the Wealth of Nations (1776)

e Core Drivers:
— Right information, at the right time, in the right format
— Alignment with 3M’s strategies
— Change is the only constant

o Key Competencies:
— In-depth knowledge of 3M and the information industry
— Service excellence, but growing business focus
 Intellectual Property Drivers:

— Protect our IP and not infringe that of others

— “Technical personnel shall know the worldwide patent and
non-patent literature relating to their area of activity”
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The Information
L andscape in 2010

External Landscape

e EXxponential information
expansion

e Self service and self
sufficiency

e Just In time rather than
Just In case

« Find fast / no barriers
 Contentis king
* Independent seekers

Internal Landscape

75:25 International to
UusS

R&D deployment

Information Driven
Enterprise

Global Teams
Collaboration

“Dark” information

“On the fly” translations
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Strategy Mapping

Definition:
* Provides a picture of an organization’s
objectives and the relationships among them

Focus:

 Aligns and links employees jobs to overall
objectives of the organization so that everyone
IS working collaboratively toward the same
goals
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Mission
Create and nurture trusted rel ationships by enabling 3Mers to get the right information at the right time, in the right context (embedded), and in the right format so that they can make
informed business decisions that makes 3M grow.

/3/ I Informed Business Decisionsl \C\

Financial Perspective Growth Strategy Productivity Strategy
Enhance Client Vaue through Integration of IR& Sinto Client Lead 3M in the Access and Effective Use of Information
Workflow

Customer Perspecfiive

Customer Intimacy Customer Intimacy: Long lag P roc u CtIVity Strategy
s mene rene L €20 3M 1N the Access

Reliable & Integrated

" and Effective Use of

internal Perspective Operations Management Processes I nf Ormatl On

Standard, customized sol utions seaml

knowledge workers

Into customer processes (or targeted markets) on aglobal basis
Innovation Processes Regulatory & Social Processes
Focus on finding new ways to create value for customers Protect the corporation

Based on customer understanding and technical knowledge

Learning & GRpwth Human Capital Organizational Capital
Perspective Nurture and develop personnel with client and domain Create alearning organization that is aligned corporately, leads customers
expertise In information knowledge, fosters sharing, and isnimble

Information Capital
Create or adopt tools that assist in meeting group and customer goals
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3M Information Research & Solutions’ Road Map to 20
And beyond.....

il «Increase product support for the 24/7 Electronic Li brary

i

Jt * More analysis in our information research product
=] *Print to Electronic resources
'_J[':::_:, eLibraries to Collaboration spaces

e Global content and services

everage and transform 3M’s knowledge

gl o 1 =
-

LJ
¥

1 «Integrate point of need information into 3Mers work processes

L2 =4 il Underlying assumption: Understanding of IR&S’ clients and IT expertise are key to
[ successful development of all initiatives, projects and programs on our road map. :
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IR&S Business Dellverables '

e User Desktop Resources with point
of need help

 Research & Analysis

e Content Management &
Enhancement

 Internal Knowledge Management
e Consulting and Training
* Innovation and Collaboration Spaces
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3M’s Strategic Elements of Grc‘)wthl

Strategic
Thrust

Grow the Current Complementary
Core Business Acquisitions
* Build scale/relative * Follows core
share strategy
* Defend and extend the * Supports
core adjacencies
* Build long term * Mostly tuck-ins
competency * Occasional
* Invent a new future transformations

3M Information Research & Solutions

Build New Business
via EBOs

* Adjacency MegaTrends
* Seed by small M&A

* Facilitated by grouping
*RFID/wireless/GPS
*Mineral Extraction
*Oil and Gas
*Food Safety

*Border
Crossings/Security

*Consumer
Electronics

International
Growth

* BRICP

* Eastern Europe
* Western Europe
* Japan

* Australasia

* Growth everywhere



Partnering with Y ou L Ten

to Grow 3M b

* Investigate white spaces
* Monitor customer & competitor activities
* Generate new product ideas

Find Complementary Acquisitions

* Analyze patent portfolios
® Scope and size adjacent markets
* Assess new technologies

Build New Business via EBOs
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* Uncover mega-trends
* | everage internal 3M experts
* Gather information intelliaence

Accelerate International Growth

® Conduct global information research
* Use BRICP information resources on ATLAS
* Enhance technology transfer
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Continuing on the Road —
Mass Customization

) 3M Information Research & Solutions - Microsoft Internet Explorer provided by 3M/1E 6.0

File Edit Wew Favorites Tools Help 4#'

Qi - © [ B G P [Proones | @ (-5 @ - [JE B

Address |@ http: ffatlas, mmm, com V.| Go | Links ¥
Google ||G:v i~ | Go o B ~ | g9 Bookmarksw & 10blocked %9 Check » % Autolink = | AutoFil (e Sendtow () Settings =
Favarit % ]|
3m

=3 2l Information E:'LF'{?V!E.{!F}_S_E_ trusted information & [
23 Partnepiase= it yomsagow 3M
o | Research
=1 .
ouw. | & Solutions |
=M. My ATLAS for MARTHA ELLISON WORKING TOGETHER 3
i LN 3 SEARCH B hanage My ATLAS
@3... I = Information Research & Solutions {IR&S) staff
&l3... Howt Do 17 » QPAT Patent Database understand 3M's businesses and technologies
SITE INDEX: and the information best able to support 3m.

&s.. MABCODEEGHIJKLM et v
@3"' HOoPORSTUWWHYT » Patent Order = IR&S: your partners to drive growth
@3 . - = = * In-depth information research

ATLAS Electronic Library » Technical Insights Alert * Information management & customized
@A... . » Gcopus solutions
@.ﬂ. My ATLAS | * Patent, technology & business watch services

i » Inventables * Answers to fact-based questions =
&l WORKING TOGETHER » Google
e T IR&S maintains a network of world-class staff,
&e WHAT'S NEW > MapQuest libraries, and information resources for your
@H... CONTACT US * KRI Reports use. =
"F h... REQUEST FORMS \ Locations & Innowvation Spac:es
@I * IR&S Staff Directory
&L 3M STOCK QUOTE LT R
@I“' MMM 15-0ct 10:50am (CiYahoo!

Global Industry Profiles
Each entry c-f.th.e: Encyclo_pe:dia_ c-f Global_ Industri,as covers current trends; _gize a_nd

= % Local intranet
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Continuing on the Road —
Mass Customization

a Track and Trace Solutions - Microsoft Internet Explorer provided by 3M/1IE 6.0

File  Edit

View  Favorites Tools  Help

@Back x '\:‘; @ @ _{b )._ﬁ‘-' Search ‘i{? Fawarites

8 R =" B

£&]3...
&3
£&]3...
&3
£&]3...
&lA..
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&lA..
e .
&)
£&IH...
@h.
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&
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&
_@i... |
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3M Track and Trace Solutions

T&TS Core Businesses & Technology

Nev:_e_s. and Links

Address |@ http:jfatlasservices.mmm.comfinfoplaces/trackandTrace/ V_l [ETs] Limks **
GDGS[E ||Gv e | Go o5 Bf w09 Bookmarksw S0 l0blocked | 93P Check ~ 9y Autolink = | AutoFil s Send bow () Settings
Favarit % ]
«” | S Creating Customer Value
| 3. & wough Inmovative Track

3. & Track and Through Inmovatis ack

3. and Trace Sclutions

L. 1 ATLAS InfoPlace

=y L SOIUtIOHS 3M COMNFIDEMNTIAL

=M.

_|:_i'l Powered fi: Haorme = Blog

[l R :

TRACK AND TRACE SOLUTIONS

Strategy
e Track and Trace Mission and Strategy
» International Activities
Operations
» Organizational Struckture
» Contact Information
e Meeting Motes
» Information f Announcements

s People Spotlight

and Technology

e Priority Markets

e Core Businesses

» RFID Competitors & Value Chain
® Products & Technologies

e MNew Business YWentures

# Trade Show Participation

,/_\

Posk new entry

C

3 rdck and Trace news at your
fingertips

discussions

tive space for 3M Track & Trace

(&] hitp:fatlasservices. mmm. comjinfoplaces trackandTrace wp-adminfpast php

% Local intr

|

anet
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Continuing on the Road — Mass
Customization for Global Clients

3™ Informabtion Research & Solutions - Regions and Countries - Microsoft Internet Explorer provided by 3M/1E 6.0

File Edit Wiew Fawvorites Tools Help .r#
Q- © B B O P [Frroen | @ 2 2 1 -[JE 3

Address |@ http: ffatlas, mrm. comfatlasiregional . cFmabricp V| 50 Links **
Google ||G'v e | Go o G B ~ | 9 Bookmarks= b i0blocked %P check ~ oy Autolink = 0 AutoFil el Sendtow () Settings =

Fawvorit < BRICP - EMERGING COUNTRIES (BRAZIL, RUSSIA, INDIA, CHINA, POLAND) May we help? e

HOME
SEARCH Brazil

How: Do 1? * prazil - Euromonitor FactFile [pdf - zokh]

Meed help?

SITE INDEX: Find basic background on the economy in Brazil,
* Brazil - EIU Report : Amw,- Lavgren =
Find key developrment in the econarnic, business, political, regulatary environment for Triminet: TIE-TT754
Braz” a |0Ugr‘en@l‘nl‘nl‘n.col‘n

ATLAS Electronic Library

* Brazil: Industry News

= Business & Marketing Find links to recent news stories on the autornotive, utility, and dental markets, (3M top growth markets in
= Governrment Brazil}

* Internal Knowledge Center ® prazil: Ceneral News

* Journals & Books Find news staries from < Globo, O Estade de S50 Fauwlo, Gazreta Mercant!, and l'alor Econdmico, useful web

links, and news stories covering key issues in Brazil.

Quick Reference

* Regions & Countries
- BRICP Counftries

* Emerging Market Information Service from ISI
Search market and news information from regional and local sources in emerging market countries around

Brazil the world,

Russia

India =

i Russia

Poland
kg E“’I;'Pe_E ® Russia - Euromonitor FactFile [pdf - 18kb]

G::m:nr:pean Find basic background on the economy in Russia,

pramete ® Russia - EIU Report

Ireland 9 Find key development in the economic, business, political, regulatory environment for Russia.
- Asia Pacific

* Russia: Industry News
Find links to recent news stories on the autormotive parts & repair, dental, oil & gas, mining, and
telecommunications markets, (3M top growth markets in Russia)l

- Latin Amesica
- North America
Canada

- Africa
o=
* Standards & Requlations i i

®* Russia: General News

[£

% Local intranst
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Continuing on the Road — o
Libraries to Innovation Spaces =
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Continuing on the Road —
Information to Knowledge

 Enhanced Technology Awareness

Databases . analyze collections of patents and
literature to determine key players and white
space opportunities

o External Industry Views: integration of
iInformation on customers, distributors,
competitors and suppliers for key 3M businesses

o Patent Strength Analyses: determine the

relative value of a patent portfolio using key
guality factors related to patent grants, cites,
technical scope and international scope

3M Information Research & Solutions



Continuing on the Road —
Information to Knowledge

a Business Information Resources - Company / Industry by 3M Big B - Industrial Adhesives & Tape D - Microsoft Internet Explorer p

File Edit Wiew Favorites Tools Help !ﬁP‘
@ Back - J Ia @ :'_';j .):] Search *Favorites @ Ef_ﬁ;" :,‘:: @ : i_:] ﬁ ﬂ

Address @ http:/fatlas, mmm.comfbusiness/bigh-iakd. cfm \"l G0 Links *
Google ||G:v ™ | Go o g B » o Bookmarksw @0 10blocked %5 Check » 4y Autolink | AutoFil (e Sendbow () Settings =
Favorite =

S I B, "EEPEES
i Information A rL AS S [

R
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@2 || Research Electronic Libsass
=1 3
ou. | & Solutions
=M. | .
v nde:x; nthe Mews ajor Customers ajor Distributors Add this page to
=L Ind Inthe M | M Cust | M Distributars | page
@3 = Major Competitors | Major Suppliers | Related Resources MyATLAW
&... SEARGH Py e
&]3... How Do I? €I
~
@3"' STTE INDEX: Headlines 1-10 of 17 an
@3,,, MABCDEFEGH|IJELM
@.ﬂ. HOPBOQRSTLU YW ¥ » Specialty Chemicals LD
; == (Standard & Poor's Industry Investment Reviews - Published: 10/13/2007, 403 Words)
@A... | ATLAS Electronic Library we have a neutral fundamental outlaak for the specialty chemicals sub-industry, although
@ + Business & Marketin business conditions vary for individual companies. Major categories of specialty chemicals
A g include water treatrnent and manufacturing processing ...
B o Conr';'pany Inzormatlon
:::si::s?énm;':;"ement s Buckeye Technologies First Quarter Earnings Results Schedule
@E"' 2 Gaiintry 8 Economic (Business Wire - Published: 04:31 prn, 10/11/2007, 249 Waords)
@H... P e baren e MEMPHIS, Tenn, - (BUSINESS WIRE] - Buckeye Technologies Inc, (NYSE:BKI) has scheduled
- Newspapers & News Wires a conference call _fo_r TL_|esda\,r, October_23_, 2007 at Z2:00 p.m. Central {3:00 Eastern),
"’h--- e Government Management participating on the zall will include John B, Crowe, ... -
@I--- * Internal Knowledge Center —
@I... * Journals & Books
@I... * Patents lep o page
@I * Guick Reference
* Regions & Countries ¢ Major Customers
&, M s siitech 8 medicsl -
' S Local intranet
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Continuing on the Road —
Creative Staffing

Outsource Staff
Or Projects

Contract Staff —
iIn-house/trained
to 3M requirements

Core Staff with
Full Competencies
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Continuing on the Road — Voice =& g 5%
of Clients Determines the
Direction

“...Link every IR&S activity to an explicit
user need” (Outsell)

“Lead 3M In the access and effective use of
Information”  (Productivity Strategy)

“Enhance client value through integration of
IR&S Into client workflow”  ( Growth Strategy)
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Continued Re-evaluation

3M Information Research & Solutions

Review [RA&S Current Status &
Projects

Review IR&S 2010 Plan in light
of client YOO

|dentify Gaps

Initiate Annual Projects
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3M Information Research & Solutions’ Road Map to 20 10
And beyond.....

| °Increase product support for the 24/7 Electronic Li brary

e=.] * More analysis in our information research product

h' *Print to Electronic resources ... Hold at 95/5?
10
——H] eInformation to knowledge...Leading to better business
L decisions
ENRRNAI B
=i eLibraries to Collaboration spaces  ...to Innovation enhancers
iy :
=] «Global content and services
-Gk

_U | eLeverage and transform (and transfer) 3M’s knowledge

=3
L 1] «Integrate point of need information into 3Mers work processes

Underlying assumption: Understanding of IR&S’ clients and IT expertise are key to successful development of all
initiatives, projects and programs on our road map. i




