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“The dreaded bugbear of
transfer seasons”

Steve Papa
Founder and CEO
ICIC, October 2007



How are these different?
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How are these different?
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RDBMS architecture vs. new class of database
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How much would an iPod Nano have cost in the 1970s?

-
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Structured vs. unstructured data in the 1970s

= Search & the inverted index = BI and the relational table
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Storage is linked to access

Transfer Last Year's Correspondence in
ten minutes by the Safe Guard System

The safe Guard System provides for Lhe eare of miscellaneous
papers so that they are as easily found when wanted as the more:
important papers which are so conspicuously indesed that they
c¢anmot be overlooked,

a e Fiis o O

Now—at the begining of 2 new

| husiness year—is the opportune time to
consider it adﬂ?tiun—anﬂ thoroughly
eliminate for all time to esme the
dreaded bughbear of transfer seasons.

SlobeWernicke

F——Safe-Guard Sys {omi—— 3

Filing Cabinets

A doplicate set of Indexed Folders
that serve as Guides after the papers
are transferred in Storage Caszes, econ-
omizes both time and money—as the
y otiginal set of Guides remaing perma-
I nently in the Active Files,

ENDECA



Inside of ERP: 15,000 tables
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One size fits all: an idea whose time has come and gone

“One Size Fits All”: An Idea Whose Time Has Come and Gone

Michael Stonebraker Ugur Cetintemel
Compurer Science and Artificial Department of Computer Science
Intelligence Laboratory, M1 T., and Brown University, and
StreamBase Systems, Inc. StreamBase Systems, Inc.
stonebraker(@csail.mit.edu ugur{@cs.brown.edu

of multiple code lines cauwses various practical problems,

u“ . mcluding:
The last 25 years of commercial .
: s g cost problem, because maintenance costs increase
DBMS can be Summed up by a 5 at least linearly with the number of code lines:
. “ . . " r' o a compatbility problsm, because all applications
S|ng|e phrase: One Size f|tS a” . iy have to ma against every code line;
o g sales problem, because salespeople get confused

In thlS paper, we argue that thlS . about which product to try to sell to a customer; and

s g marketing problem, because multiple code lines

conce pt IS NO |0nger appllcable oL he need to be positicned correctly in the marketplace.
=of
= e e D To aveid these problems, all the major DEMS vendors
i — have followed the adase  “put all 1

@
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How are these different?

=  When did the patent on Claritin
expire?

= Who authored articles in Nature
last month?

= What is the average depth of our
deep sea wells?

How can we increase licenses on
our IP portfolio?

Who should I recruit for my lab?

Where should we drill our next
deep sea well?

‘1
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Process software vs. people

=  When did the patent on Claritin
expire?

= Who authored articles in Nature
last month?

= What is the average depth of our
deep sea wells?

Utilized Distribution

Graph: Utilization
By Practice Mertical | Country | Parformance Rating | Level

How can we increase licenses on
our IP portfolio?

Who should I recruit for my lab?

Where should we drill our next
deep sea well?




New kinds of databases emerging

= Flexible schemas for a world in flux

= Cross application silos (HR, CRM, file servers)

= Interactive dialog supports investigations

= Arbitrary filters and searches

= Summarize results with charts, faceted navigation, etc.

‘1
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IBM Human Capital Management

= Saved $500mm in one year (as reported to WSJ)
= Active seat count ~4000 untrained users

g



3 Endeca Decision Support Portal for Resource Management - Mozilla Firefo

File Edit Mew History Bookmarks Tools  Help "

<F:| - b @ . /IJ} = ||:| hitkp:/fcore, demo, endeca, comfendeca_staffingido

FNBECA PROFESSIONAL STAFFING MANAGER

COMSULTANT FROFILE Add to Project
Schildgen, Lacy g—
Resume —
Level WIEW A5 WORD DDC
FManager
Lacy Schildgen
Practice Yertical Senior Managar, 8B C Consulting, Inc
Automotive Lacy Schildgen iz a senior managerin the General

Business practice of ABC Consulting, His focus is
on companies with less than $3 billien in sales

Practice Area

EMEA located in the Maryland/DC/Virginia area. He is an

expert in strategic consulting and business Data ba Ses
Billing Rate development with entensive enperience in
456 relationship building and neqotiation of major deals.

an azzartive, affective communicatar with
Industry Experience =trong | relationships within the financial
* Finance and Insurance * Credit Intermediation an serdcEsanante aShries:

Related Activities = Depositary Credit
Intermediation = Commercial Banking

4 % Mr. Schildgen’s accomplishments incl ==
+ Finance and Insurance > Insurance Carriers and 9 P
Related Activities > Insurance Carriers = Direct ; f
; : : Lead manager on Preferred Bille
Life, Health, and Medical Insurance Carriers = : : ;
. 3 : Effortfacusad an the deliver
Direct Life Insurance Carriars e T e
+ Manufacturing » Computer and Electronic Product 9 :

Manufacturing = Semiconductor and Other valii= pmios't'?.'” and
Electronic Component Manufacturing = Proguragn ;'IToug va
Semiconductor and Crther Electronic Component top T e
Manufacturing = Semiconductar and Related Davice Seruedias an
Manufacturing

Relevant Experience

14

eight Management Committes
2it, Citigroup’s email payment

Spreadsheets

Software Application Experience i S o
eqic direction of the arganization

* Business Objects Co-led the development of the Finance.com vision
+ Dacurenturn and subsequent business plan, Wizion of the

+ IBM - BI business was to build 2 personal finance portal

* Matrinine where by users would receive objective tools and
+ Microsoft contentto help rmanage theirfinances, Citigroup

* Microstrategy would have owned a minority stake in the portal

* Peoplezoft - CEM with others, including the public, owning the

+ Siebel - CEM majority,

+ UGS Member of a team that negotiated strateqgic

+ Mignette relationships with AOL and Microzoft, Both deals

made the Top 10 list of most important deals in

International Experience Future Banker Magazine. Combined value to

Citigroup was over $175 million,

+ HMetherland=
+ Switzerland Developed plan ta leverage CyberCash's suite of
+ United States -/ services to produce revenue-genarating
propositions for financial institutions, Execution of]
plan rezulted in 759 of CyberCash’s revenue for
twelve months,
Developed marketing plan based around advantages to coincide with overall strategic goals, Led marketing effort for
financial institutions in Morth American region, including product positioning, strategy development, and business
generation.
Docurnented payrment system technology survey for U.S, Department of Treasury, Financial Crimes Enfarcement
Metwork (FinCEM).
Aszisted in propozal strategies for joint venture betwaen MationsBank, Bank of America, and EDS, including both
pricing strategy and technical izsues for proposal,
Reszearched viability of Wells Fargo's penetration into alternative distribution market place,
Led team in development of business case plan and pre-implementation plan for Royal Bank of Canada and Canadian
Imperial Bank of Commerce to use in implementing Mondex Stored Yalue Card,
Worked closely with BankCne to develop a credit card solution far new merchant, which will be adaptable to evalutio
of electronic cormrmerce technologies, Created solution that encompassed technical architecture of systen and

Dane



This Professional Services Management Portal is a unifying support

system for optimizing decisions across all relevant criteria. Endeca’s

unique index can grab data from a variety of systems — in this demo

aresume CMS, competencies database, project management

B Ed application, and ERP system — and synthesize a single view from ~ [FTEE2EEE ——— e
which a broad set of users can easily see tradeoffs and successfully

——— navigate availabi!ity._ Here we_show all cqnsultants and the menus

ane | Fizedl reflect a summarization of their characteristics.

PROJECT P

I:l WITHIM CURREMT RESULTS

Availability Level Country
Mow (4727, Within 2 weeks (S79), Within Managerent Analyst (S02), Seniar USA (1466), China (258), India (24&),
4 weeks (739), More than 4 weeks Management Analyst [342), Consultant Mare...

[1&69&) Custom [T16), Senior Consultant (S17),

Manager (263), Senior Manager [95)

Software Application Experience
Vignette [T62), Cogqnos (FE0), IBM - BI
[TOZ2), Mare...

Bifl Rate
PROYEN CONSULTANTS Oto 100 (627), 100t 200 (¥89), 200
to 200 (4017, 200 ta 400 (423), 400 ta
500 (195) Customn

Internationzl Experience
United States (2376), Japan (253,
Metherlands (182), More...

Performance Rating
10461, 2 (5600, 2 (B53), 4 (363), 5

HAMEL, HOLLIS

Senior Consultant $366.00 Industry Experience Practice Vertical [198])
Manufacturing (2032), Finance and Electronics Software (T54), Autornotive
MAULTASCH. DELMER Inzurance [1567), Apparsl [(210), Aerospace & Defenze (125), Functional Experience
Manager $123.00 Manufacturing (34&), More.., Mare.., Integration Services [1951],
Infrastructure Salutions (1689), CREM
SCHILDGEM, LALCY Accounts Solutions (1597, More..,
Manager $436.00 Intel Corporation (127), Scientific-
Atlanta, Inc, [125), Goldman Sachs
Group, Inc, [TE) Mare..,

Consultant Listing resuLTS 1 - 25 OF 2435

cnm.! Default ¥! : Specify Location -gﬂ
Consultant Mame vailable Location Level Bill Rate
1 Hanzl, Hallis [reserve] Jpl 10, 2006  Dayton, This Senior Consultant $3e6.00
2  Schildgen, Lacy [reserve] Qo 10, 2005 Seneva, Switzerland Manager $425.00
2 Whitehall, Harciza (reserve] Maow &, 2006 AtlantafShared Services, Georgia Senior Management Analyst  $173.00
4  Madrazo, Jonathon [reservel Jen 1, 2007 Annapolis, Maryland Management Analyst $1432.00
S  Whiteaker, Myla [reserve] Pt 3, 2006 Cahlgren, Yirginia Consultant $z29c.00
& Puleo, Crizelda [reserve Aug 28, 2006  Stuttgart, Sermany Senior Management Analyst  $1732.00
T  Maultazch, Delmer [reserve] HAeb 2, 2004 Bangalore, India Manager $123.00
2 Alar, Milan [reserve) Mow 13, 2006  Oklahama City, Oklahoma Seniar Consultant $366.00
9  Barajas, Quinn [reservel Jn 19, 2006 Annapalis, Maryland Manager $43z9.00
10 Eametling, Javson [reservel Pct 16, 2006 Baltimore, Maryland Seniar Consultant $371.00




FNDBIECA PROFESSIONAL STAFFING MANAGER

PROJECT PORTFOLIO

Project type:

Any | Fixed Bid | Time/Materials

RYAMT, JEMIFFER
Consultant

PARDE. ELEMORE
Consultant

PROY¥EN COMSULTANTS

Consultant Characteristics
Clear All Filters

Availability

Moy

Within 2 weeks (12), Within 4 weeks
[13), Mare than 4 weeks (27) Custam

Bill Rate
lezs than $200.00 &, 0 +to 100 (7)1, 100
to 200 (3] Custom

Industry Experience

Direct Life Insurance Carriers
Manufacturing (&), Professional,
Scientific, and Technical Services (3],

10 MATCHING COMSULTANTIS) |

Printing and Eelated Support Activities

|:| WITHIM CURREMT RESULTS

level Country

Management &nalyst (1), Senior India (7], Spain (2), Denmark (1)
Management Analyst (2), Consultant

(61, Senior Consultant (17 Q Software Application Experience

LSAP - ERP
“ignette [7), Peoplesoft - ERP (8],
Siebel - BI (4], Mare...

International Experience
United States (9], Italy (71, Hetherlands
(47, More...

Performance Rating
Practice Vertical 1020, 203, 203, 40012, 5(1)
Banking (4], Electronics Software (2],

Aerospace % Defense (1], Mare..,

Fuanctional Experience
Inteqration Services (8), CEM Solutions
[T, Infrastructure Solutions (5], More..

(17, Maore...

Accounts
Assicurazioni Generali (71, ¥ahoo! Inc,
(31, Prudential plc (3], More...

Consultant Listing resuLTs 1 -1

Snrl:B-,r:l Crefault vl

Consultant Hame

Parde, Elenora (razerve]

Evant, Jeniffer [reservel

rezarue

Llanes, Johnathon (reserve]

Gwynn, Sook (reserve]

With Guided Navigation, users do not need to know how to ask a
guestion or guess at what is available — they are presented with all
the criteria, and their possible values, in dynamic menus. Here, the
user selects consultants:

(1) Available Now

(2) Bill Rate Less than $200.00

(3) Industry Experience in Direct Life Insurance
(4) Software App Experience with SAP

Notice how the dynamic nature of Guided Navigation automatically
points out the only locations where such a consultant is available
are India, Spain, and Denmark. Because all menu options are
continuously driven off the data — including accounting for previous
criteria selections — users are quickly exposed to tradeoffs without
having to guess.

Paniagua, Taisha [reservel

Murtha, Judith [rezervel

Antenucci, Shirely (rezervel

1
z
3
4
5 Giancola, Thomasina [rezerve]
&
-
g
El
1

0 Dobbratz, Keiko [reserve)

Apr 10, 2008 Bangalore, India Consultant $62.00
Apr 10, 2006 Bangalore, India Conzultant $61.00
May 1, 2006 Copenhagen, Denmark Senior Management Analyst $148.00
May 1, 2006 Bangalare, India Cansultant $51.00




FNBECA PROFESSIONAL STAFFING MANAGER

PROJECT PORTFOLIO

Project type:
&Any | Fixed Bid | Time/Materials

PROYEN CONSULTARNTS

PARDE, ELENORE
Consultant

RYAMT, JEMIFFER
Consultant

Consultant Characteristics

Clear All Filters

Availtability

e
Within 4 weeks (13), More than 4 weeks

, Within 2 weeks

12 MATCHIMG COMSULTAMTIS) |

I:l WITHIMN CURREMT RESULTS

feref
Management Analyst (2, Seniar

O Country

India (8), Spain (20, Denmark (17, Mare...

Management &nalyst (2), Consultant

(271 Custorm

Bill Rate

less than $200.00

o 200 (4] Customn

Industry Experience

Direct Life Insurance Carriers &,
Manufacturing (8), Infarmation (3],

»Ote 100(8), 100

(70 Senior Consultant (1)
SAP - ERP £,
International Experience

Soffurare Application Experience

Vignette (), Peoplesoft - ERP (&),

United States (117, Italy (70,

Siebel - BI (51, More...

Metherlands (41, Mare...

n T n_a

Practice Vertical
Banking (4], Electronics Soff

[ Denmark (1)

Leather and Allied Product

Manufacturing (1), Mare..,

Accounts

Azsicurazioni Senerali (7), ¥ahoo! Inc,

[3), Prudential plc (3), Mare...

Consultant Listing resuiTs 1 -1z 0F 12

Sort By: | Lrefault

Lol I <« NS BN« LT ) IR AR % I 0 T

Consultant Hame

Parde, Elenore [resd
Ruant, Jeniffer [rezed]
Corbell, Lavonne [rd
reserde

Llanes, Johnathon [

Giancala, Thomasin

Gwynn, Sook [reser
Paniagua, Taisha [rf

Younis, Cordell [res

121 [, 5 01y

Aerospace & Defensze (1), M| a?cej
) L (10), CEM
I:l India (8) tructure Solutions
[ spain 21
Q O usa

v| Location gﬂ

q o g Bill Rate
Perhaps our project is in the USA and we would prefer someone T
more local. Perhaps we have some flexibility on the timing, or £75.00
just need an expert to help with a sales pitch. (1) We can quickly £134.00
incorporate that tradeoff by adding “Within 2 weeks” (this $66.00
intuitively establishes an “or” condition). (2) Notice how the $164.00
“More...” shows up in our menu under Country? (3) One click $134.00
and we are presented with the full list, now including the USA. $89.00
But suppose our project is in Quebec, and we were hoping to find $62.00
someone who speaks french... $61.00

0 Murtha, Judith [resd

$61.00




FRBDECA BROFESSIONAL STAFFING MANAGER

PROJECT PORTFOLIO

Consultant Characteristics

. Clear All Filters

Project type:
Any | Fised Bid | Time/Materials

Search Refinements
frunch

Availability

Mowr 2, Within 2 weeks &,

Within 4 weeks (2), Mare than 4 weeks
(4] Custom

Bill Rate
less than $200.00
to 200 (1) Custom

, Oto 100 (1), 100

Industry Experience
Direct Life Insurance Carrers £,

Manufacturing (1), Professional

2 MATCHING COMSULTAMTIS)

|ﬂunch

Level
Senior Management &nalyst (10,
Consultant 1]

International Experience

United States (2, Italy (2), Hetherlands
(1]

Practice Vertical
Financial Services (1), Insurance (1)

(1) Though we misspell “Frunch”, data-driven spell correction
automatically finds the correct spelling in the body-text of
resumes (2). (3) Notice here the integration between search and
our dynamic menus tells us that people who mention “French” in
their resume, alongside all our other criteria, are only available in
India or Spain for this time period. While it may seem like we just
executed a search and combined the results with prior SQL calls,
it turns out that Endeca’s infrastructure is entirely different,
delivering a patented, unique and useful capability. When
presented with this tradeoff, we may relax our criterion around
industry experience...

D WITHIMN CURREMNT RESULTS

Country
India (1), Spain (1)

Software Application Experience
SAP - ERP &5,

“ignette (2], Siebel - BI (1], Peoplesoft
- CEM (1), Mare..

Performance Rating
201,201

Fuarctional Experience
Integration Services (21, Enterprize
Solutions (27, CRM Solutions (17, Mare...

S

Specify Location

Location Level

& Madrid, Spain

kindependantly...

2 Paniaqua, Taisha [reserve]

Apr 10, 2006

Bangalore, India Cansultant

Senior Management Analyst

Bill Rate
$£164.00

Parzian, az well 2z having warking knowledge of Franch, She has excellent prablerm

$62.00

wdirecting sales & marketing, and collections, LAMGUAGES Mative Spanizh {peaker, Fluentin Italian and conwersational French,
ARTICLES AMD PUBLICATICONS Senior Editar, Law Department Spending Sivey. Responsible for coordinating the proaduction...

1




LA PROFESSIONAL STAFFIT

Project type:
Any | Fised Bid | Time/Materials

Consultant Characteristics
Clear &ll Filters

Availability

Mo &,

Within 2 weeks (217, Within 4 weeks
(27, More than ¢4 weeks (103) Custom

Bill Rate

PROYEM CONSULTANTS less than $200.00

Industry Experience
Manufacturing [15), Information (9,
Finance and Insurance (&), Mare...

MIMGES, WILEY
Managenient Analyst

GOSIER, ROSALINOA
Managenvent Analyst

Accounts
Intel Corporation [9), Molen, Inc, (&),
Cisco Systems, Inc, (5, More..,

BARDE, FLORIA
Managenvent Analyst

, Eustom

MANAGER

15 MATCHIMNG COMSULTAMTIS])

State
California (3], Mirginia (1), Tennessee
(11, Mare...

level
Management Analvst (97, Senior
Management Analvst (&)

International Experience

Practice Verkical
Electronics Software (8], Financial

I:l WITHIM CUREEMT RESULTS

Cowntry

UsA &,

India (400, China (220, Austria (2],
Mare..,

Software Application Experience
SAP - ERP O,

Siebel - BI (8], MatrizCne (6], Siebel -
CRM (5], More..,

Performance Rating
108, 2050 402,502

need.

...by removing that criterion with the “x” symbol (1) and instead
recognize that proximity to Detroit, Michigan (2) would ensure
quick engagement into the project for the type of expertise we

Gosier, Rosalinda (reservel

Marello, Wanetta [reservel

Schuetze, Mzzie [reserdel

Heawvener, Alane (reservel

Johannsen, Wenessa (reservel

Salsman, Thomazena [reserve)

Toa, Patience [resarve

Eender, Shiela [reserve]

Roudabush, Jefferson [reservel

Lot = = B N « T o) B S % B L

0 Armirian, Maryellen [reserue)

Services (20, B %1 in.na.f .Exp.erience
Mare... ation Serwices (14, ZRM
bnz [11), Infrastructure Solutions
llithin:
250
L rmiles from:
—l Detrait, M|
Specify Lacation gﬂ
fpply Cancel

Lacation Level Bill Rata

Jan 3, 2006 San Antonio, Tennessee Management Analyst $143.00
Jul 11, 2005 Mew York, Mew York Senior Management Analyst $172.00
Jun 12, 2006 Miami, Flarida Senior Management Analyst $172.00
Mow 28, 2005 San Diege, California Senior Management Analyst $172.00
Jan 9, 2006 AtlantafShared Services, Geargia Management Analyst $143.00
May 29, 2006  Cleveland, Chio Management Analyst $£134.00
Jan 9, 2006 Sacramento, Califarnia Senior Management Analyst $165.00
Jun 12, 2006 Virginia Beach, Virginia Management Analyst $£134.00
Apr 10, 2006 Charlotte, Morth Carolina Management Analyst $1324.00
Jul 11, 2005 Farbarough, Mazsachuzetts Management Analyst $134.00




MFEERC ARBROEFES STONAL STAFFING MANAGER o s s

PROJECT PORTFOLID

Consultant Characteristics 2 MATCHING COMSULTAMTIE) |
Clear All Filters © (] WITHIM CURREMT RESULTS

Project type:
Any | Fised Bid | TimefMaterials

Location:
Office Geocode: less than 250 miles from Detroit, Michigan, United States &,

Availability State Country
Moy 3, Chio (17, Indiana (1) usA o,
Within 2 weeks [2), Within 4 weeks (2],
Maore than ¢ weeks (6] Custam ferel Software Application Experience
Management Analyst SAP - ERP O,
Bill Rate Siebel - BI (1), Mignette (1), Cognos (1],
100 to 200 less than $200.00 O, Custam International Experience Mare..,
United States
Industry Experience Performance Rating
Manufacturing (2], Information (1], ] ] ] ] ]
Management of Companies and Notice how our list of results is now filtered by geospatial
Enterprizes (1) . . . .
coordinates (1) and sorted by geo-proximity (2) to indicate base
e e, Inc. (19, Intel options. Of course, we could choose to apply any other sort (3)
E?Grn;ration (1), Wachouis Corporation | Or select new criteria from the always-current Guided Navigation
N oFe,., .
options.
Zon ant Listing resuLTs 1 -2 0F 2

- Spaecify Lacation gﬂ

Sort Byt | Office Geocode Vl ® aze Obese O
Consultant Mame Available Location Level Bill Rate

1 Salsman, Thomasena [resarva] May 29, 2006 Cleveland, Chio Management Analyst $134,00

Cistance from specified location: 93.43 miles,

2 Scarritt, Jade (reserve] Jul 11, 2005 Indianapolis, Indiana Management Analyst $119.00

Distance from specified location: 230,77 miles,




FNDBCARROFESSIONAL STAFFING MANAGER g

PROJECT PORTFOLIO L. |
Consultant Characteristics 2 maTcHIMG coMsULTANTIE)

Project type:
Any | Fized Bid | Time/Materi

Though neither of these consultants are in the Insurance practice
now (1), it looks like there was some background in financial
services on some historical projects (2) (garnered from the projects
database). Again, notice how Guided Navigation surfaces insights
that might be overlooked if a user were asked to guess at what is
available. Perhaps the reason is they switched practices...

United S5tates

Clear SILEiltess I:l WITHIM CURREMT RESULTS

Country
UsA £,

Software Application Experience
SAP - ERP

Siebel - BI (1), Mignette (1), Sognes (1),
Mare...

Industry Experience . . Doskonnsgnee Rating
Manufacturing (2], Information (1], Practice Vertic [2]1[1)
Management of Companies and Electronics Softy
Entarprizes (1) Communications| [ Amazon.com, Inc, (1] ra! Experience
I:l ) on Services [2), Infrastructure
Accounts Cisco Sustems. Inc. (1] = (1), Strateqy % Business
Cisco Svstems, Inc, (1), Intel |:| Dana Corporation (1) ez (1]
Corporation (11, Wachovia Corparation
(11 Mare.. |:| Fifth Third Bancorp (1)
|:| Intel Carparation (1)
D Land &'Lakes, Inc, (1)
L. T Py T o
Consultant Listing results 1 -z oF 2 PN Financial Services (1) <
- - . - Specify Lacation *
Snl‘tB',':| Office Geocode V| @ﬁsc {:}DESE L WAL W Ui L)
Consultant Mame Available Bill Rate
1 Salsman, Thomasena [reserve] May 29, 2006 ent Analyst $134.00
Diztance from specified location: 93,43 miles.
2 Scarritt, Jade [reservel Jul 11, 2005 Apply || Cancel ent Analyst $119.00
Distance from specified location: 220,77 miles,




FRBDECA BROFESSIONAL STAFFING MANAGER

PROJECT PORTFOLIO

Project type:

Any | Fixed Bid | Time/Materials

Consultant Characteristics
Clear All Filters

PROYEN COMSULTANTS

Consultant

Consultant

MANMNER, DE
Consultant

PARDE, ELEMORE

BLOGG, ASHLEY

Availability
Moy 3,

level
Managerment Analyst (10), Consultant

52 MATCHIMG COMSULTAMTIS)

O] WITHIM CURREMT RESULTS

Country
India (2337, China (25

Within 2 weeks (631, Within 4 weeks
(700, More than 4 weeks (991 Custom

Bill Rate

Interpational Experience
United States (49), Japan (13),

(370 Senior Consultant (11]

Software Application Experienc
SAP - ERP
Peoplesoft - ERP [21), Siebel - BI (28],

0 to 100 &,

Metherlands (2], Mare..,

Cognos [23), Maore..,

100 to 200 (37), 200 to 200 (19], 200
o 400 (100, 400 o 500 (81 Custom

Practice Vertical
Electronics Software (100,

Q Performance Rating
1011), 2018), 2 (25), 4 (4), 5 (2)

Industry Experience

Communications (6], Autornotive [S),

Manufacturing (25), Finance and
Insurance (24), Wholezale Trade (3],
More..,

Mare...

Functional Experience

Integration Services (S&), CRM
Solutions (42), Infrastructure Solutions
(417, Mare...

But this is just one example. The key to enabling this form of
decision support is to builds and dynamically present every
path implied by the data — literally billions of combinations —
with the interactive response time required to encourage
exploration of tradeoffs. This is just one way that it is very
different from search or database technologies, the former of

which does not present this context and the latter of which Specify Location 77 ¢
requires a carefu_l ant|C|pat|or_1 of any presented navigation ocaton vl ——
that precludes this free-form interaction. 03 Bangalers, India Consultant $75.00
2006 Bangalore, India Conzultant $£75.00

For instance, here we start out with a focus on margin and hoS E—— consultant $75.00
availability, (1) and Guided Navigation helps us discover that  faoe Bangalore, India Consultant $75.00
there are qualified people (2) available in China and India (3), }jos Beijing, China Consultant $75.00
which the user might not otherwise be aware of... 006 Bangalore, India Conzultant $75.00
Jos Beijing, China Caonsultant $73.00

2 Premer, Annarmarie [resarve Jdan 9, 2006 Beijing, China Management Analyst $17.00

9 Iturbe, Casszidy [resarve Jan 23, 2006 Bangalore, India Caonzultant $£74.00

10 PBastilla, Yelma (reservel Jun 5, 2006 Bangalore, India Consultant $72.00




FRBDECA PROFESSIONAL STAFFING MANAGER

PROJECT PORTFOLID

Consultant Characteristice 21 MATCHING CONSULTANTIS) |

Project type!

Any | Fized Bid | Time/Materials Clear All Filtars [ WITHIM CURRENT RESULTS
Availability Cikp Couniry
Mo €3, China £,
Within 2 weeks [22), Within 4 weeks India (22)
(297, More than 4 weeks (S0) Custon Level
Management Analyst (4), Consultant Software Application Experience
Bill Rate (13), Senior Consultant (4] SAP - ERP &,
PROYEN CONSULTANTS 0 to 100 &, Siebel - BI (12), Peoplesoft - ERP (10],
100 o 200 (3] Custom 5»?::;::;:3-" Experience Peoplaszoft - CRM (10), More..,
ni 5 &,
MANNER, DELTA Industry Experience Jdapan (9], Korea (5, Spain (1] Performance Rating
Consultant Manufacturing [19), Managerent of 104) 205, 3010, 4 (2]
Carmpanies and Enterprizes (8), Fracirce Verrcal
APREA, NOEMI wh.;.||:53|e Trade (3], ::ﬂu:-re...( ) Financial Services (&), Electronics Functional Fxperience
Consultant Software (4), Communications (3], Integration Services (211, CEM
Accounts Mare... Solutions (18], Infrastructure Solutions
BYHAM, JETTA Cisco Systerns, Inc, (8), Samsung [13), More..,
Consultant Electranics Ca,, Ltd, (S), Land Qo ghe

Inc. (4), More..,

Given the foreign location, international experience in the United
States might become more important...we are looking for
someone with High Tech manufacturing experience, but not
from Cisco which is deemed a competitor...

Consultant Listing re

Sort By: | Defanlt V| Specify Lacatian -gﬂ

Consultant Mame Available Location Lewvel Bill Rate
1 Frewmuth, Debera [reserve Jan 9, 2006 Beijing, China Conzsultant $75.00
2 Santiza, Dana [rezervel Feb 7, 2005 Beijing, China Conzultant $£72.00
I Premer, Annamarie [reserve) Jan 9, 2006 Beijing, China Management Analyst $17.00
4 Jarding, Criz [reservel Feb 7, 2005 Beijing, China Senior Consultant $92.00
5 Dines, Theda [reservel Jan 9, 2008 Beijing, China Management Analyst $1z2.00
&  Traster, Chas [reseruvel Jan 9, 2006 Beijing, China Consultant $&69.00
7 Provence, &l [reserve] Mar 20, 2006 Beijing, China Seniar Consultant $91.00
2 Uriaztejue, Daphine [reservel Aug 3, 2005 Beijing, China Management Analyst $1z2.00
2 Izassi, Aurelio [resarvel Aug 2, 2005 Beijing, China Consultant $&65.00
10 Feiteira, Prizcila [reserve) May 21, 2004 Beijing, China Consultant $&0.00




FNDECA PROFESSIONAL STAFFING MANAGER

PROJECT PORTFOLIDO

Consultant Characteristics 21 MaATCHING COMSULTANTIS) |

Project type:

&ny | Fized Bid | Time/Materials Clear All Filtars [] WITHIM CURRENT RESULTS
. )
[21]
Availability Corporston 117 Country
Carporation ;
Mowr £, ] A China &,
Within 2 weeks (22), Within 4 Intel Corporation (2] India (28]

[29), More than 4 weeks (S0}
O KeuCorp (1) 4], Consultant Software Application Experience
Bilf Rate [ Land o'Lakes, Ine. (4] L[4 SAP - ERP &,
PROYEN COMNSULTANTS 0 to 100 &, Siebel - BI[12), Peoplezaft - ERP (10],
100 te 200 (3] Custom Level 2 Communications, Inc, erce Peoplesoft - CRM (101, Mare...
1
:?ANNIIL EELTA 73.00 Industry Experiance (1) ) ) ) poin (1] Performance Rating
onsurtan $73. Manufacturing (19), Managems [Matzushita Electric Industrial 1040 2 (5, 2 (100, 4 (2)

Companies and Enterprizes (8 Co., Ltd (4)

APREA, NOEMI | i i ! i

Wholesale Trade (2), More... . Electronics Functionafl Experience
Consultant £72.00 D Mazirn Inteqrated Products chations (3, Inteqgration Services (21, CEM
BYHAM. JETTA Accounts Inc. (1) Solutions (16), Infrastructure Solutions
srhaM ella Cisco Systerns, Inc, (8], Samfs) |:| Eeqions Financial Corp, [1 [13), More..,
Consultant $73.00 Electranics Ca,, Ltd, (5], Land s (1)

Inc. (4], Mare... Sarzung Electronics Co.,

Led. [5)
[ 2haen mornoration £11

Apply Cancel
—

Consultant Listing results 1 - 21 oF 21

s

Sort By: | Default v| Expanding our list of accounts gives a complete picture of what

Consultant Name is available with our prior criteria. It turns out there are several P
1 Freyruth, Debera [rezerval acceptab|e Options...
2 Santizo, Dana [reserve] wpr— -
3 Fremer, Annamarie [reserve] Jan 9, 2006 Beijing, China Management Analyst $17.00
4 Jarding, Criz [reservel Feb 7, 2005 Beijing, China Senior Consultant $9:2.00
=] 2ines, Theda [reservel Jan 9, 2006 Beijing, China Management Analyst $1z2.00
[ Traster, Chas [rezeruve) Jan 9, 2006 Beijing, China Consultant $69.00
7 Provence, Al (reserve] Mar 20, 2006 Beijing, China Senior Consultant $91.00
2 Uriaztejue, Daphine [reseruel Aug 3, 2005 Beijing, China Management Analyst $1z2.00
9 Isassi, Aurelio (reserue] Aug g, 2005 Beijing, China Consultant $&65.00
10  Feiteira, Prizcila freserve Maw 31, 2004 Beijing, China Consultant $&0.00




FNBDECA PROFESSIONAL STAFFING MANAjp

PROJECT PORTFOLID

Project type:
Any | Fized Bid | Time/Materials

PROYEWN CONSULTANTS

MAMMER, DELTA
Consultant

FREYMUTH, DEBERA
Consultant

BYHAM, JETTA
Consultant

Consultant Characteristi

Clear All Filtars

Availability

Moner £,

Within 2 weeks [10), Within 4 weeks
(18], More than 4 weeks [6) Sustam|

Bill Rate
0 to 100 £,
100 40 200 (1) Custom

Industry Experience
Manufacturing (), Finance and
Insurance (4], Whaolesale Trade (2,
More..,

...bringing us down to 10 options that satisfy our interests. Notice how
as we interact with the system, we uncover more criteria (for instance,
had we not discovered China, we would not have cared as much about
U.S. experience)? This highlights a substantial advantage of
interactive Guided Navigation over parametric search systems that
require the user to input all criteria at once, and then submit a search.

Also, notice how with Guided Navigation, the user is never presented
with options that lead to no results found. With parametric search, the
user is forced to guess, and those guesses often overlook ideas like
China, or yield no results found where there are acceptable tradeoffs.
Guided Navigation, on the other hand, helps users optimize their
decisions across a constantly changing environment by exposing the
options in the data according to criteria meaningful to the user.

Accounts
Agere Systems, Inc. &, Arrow
Electronics, Inc. £, Fairchild

Semiconductor Intemational €, Intel

Corporation

T

,» Level 3 Communications,

Inc. @, Matsushita Electric Industrial Co.,

Ltd &, Samsung Electronics Co., Lid,

Cisco Systemis, Inc, (8), Land O'Lakes,

Consultant Listing resuLTs 1-100F 10

Sort By: | Default - Specify Lacation -gﬂ
Consultant Mame Available Location Level Bill Rate
1 Frevwrmuth, Debera [rezervel Jan 9, 2006 Beijing, China Conzultant $75.00
2 Santiza, Dana [rezerve Feb 7, 2005 Beijing, Thina Consultant $73.00
3 Premer, Annamarie [reserue] Jan 2, 2006 Beijing, Thina Management Analyst $17.00
4 Jarding, Cris [reservel Feb 7, 2005 Beijing, China Senior Consultant $22.00
5 Dines, Theda [rezervel Jdan 9, 2006 Beijing, China Management Analyst $1z.00
& Provence, &l [reserve] Mar 20, 2006 Beijing, Thina Senior Consultant $21.00
7 Feiteira, Priscila [reserve] Mayw 31, 2004 Beijing, China Consultant $e0.00
2 Wrubel, Claretha [rezerve] Apr 10, 2006 Beijing, China Conzultant $e2.00
El Lespier, Sheila [reserve Jdan 9, 2006 Beijing, Thina Consultant $64.00
10  Lunch, Delorse (reserve] Jan 2, 2006 Beijing, Thina Management Analyst $10.00




FRBECA BROFESSIONAL STAFFING MANAGER

PROJECT PORTFOLIDO

Project type:
Any | Fized Bid | TimefMaterials

PROYEW COMSULTAMNTS

SCHILDGEM, LACY

Manager $436.00

MAULTASCH, DELMER

Manager $123.00

HAMZL, HOLLIS
Senior Consultant

$366.00

Consultant Characteristics

2435 MATCHIMG COMSULTAMTIS)

Availability

21

Maw (478), Within 2 weeks (57
4 weeks (739), Maore than 4 we|
[1696] Custom

S02), Seniar
242), Consultant

nt (5170,

| between Vl Manager [95)
Bill Rate
Oto 100 (627), 100 to 200 (7 |EI | ance
to 200 (401), 200 to 400 (427 and  [apan (253),
S00 (195} Custon | 474 | re...
Industry Experience
Manufacturing (2038), Finance| "S54, Automotive
Inzurance [1567), Apparel fenze [125),
Manufacturing (3461, More... &ppl Cancel

Accounts

Intel Carporation [127), Scientifi
Atlanta, Inc, (125), Soldman Sachs

I:l WITHIM CURREMT RESULTS

Country
USA (1468), China [358), India (248),
More..,

Software Application Experience
Vignette (762), Cognos (760), IBM - BI
[FO32) Mare..,

Performance Rating
10461), 2 (560), 2 (853), 4 (363), 5
REE)

Functional Experience
Integration Services [1951],

Infrastructure Solutions (1689), CRM
el (1E07] T,

-

Group, Inc, [T6), Mare..,

Snrl:B'y:| CLrefault v|

The system supports a wide range of methods to input criteria,
including custom numeric ranges...

Consultant Listing resuLTS 1 - 25 oF 2435

Specify Location -gﬂ

Consultant Mame

Hanzl, Hollis (reseruel

Schildgen, Lacy [reserwe]

Whitehall, Harciza [reserue]

Madraze, Janathon (rezerve)

Whiteaker, Myla [reserue]

Puleo, Crizelda [reservel

Maultasch, Delmer (reserve]

Available

Jul 10, 200&
Ot 10, 2005
Mow &, 2006
Jan 1, 2007
Ot 3, 2006
Aug 28, 2006
Feb 2, 2004

Alar, Milan [reserve)

Barajas, Quinn (reserve]

LandR =« BT N R ) [ A 7 I o R

0 Kamerling, Javson [reseruve)

Mow 13, 2008
Jun 19, 2006
oct 16, 2006

Location

Daytan, Thio

Genewva, Switzerland
Atlanta/Shared Services, Geargia
annapealiz, Maryland

Dahlgren, Yirginia

Stuttgart, Germany

Bangalore, India

Oklahama City, Sklahama
Annapalis, Maryland

Baltimore, Maryland

Level Bill Rate
Senior Consultant $366.00
Manager $436.00
Senior Managerment Analyst  $173.00
Managament Analyst $1432.00
Consultant $296.00
Senior Managerment Analyst  $173.00
Manager $123.00
Senior Consultant $366.00
Manager $4329.00

Senior Consultant $371.00




FRBECA BROFESSIONAL STAFFING MANAGER

PROJECT PORTFOLIOD

Consultant Characteristics 2435 MATCHING COMSULTAMTIE) |

Project type:

Any | Fided Bid | Time/Materials D WITHIM CURREMT RESULTS

Availfability %] Country
Maw (478), Within 2 weeks (57 S02), Senior SA (1468), China (258), India (348),
4 weaeks (729), Maore than 4 we| 242), Consultant Mare..,

[1E9E] Custam Auailable On or Before: nt (5170,

Manager [95)

Software Application Experience
Vignette (F&2), Cognos (7&0), IBM - BI

Bill Rate
4 [FOZ) Mare...

Juby 2006

Oto 100 (627), 100 to 200 (7 by > epce

to 200 (401), 200 to 400 (424 | =U Mo Tu We Th Fr Sa Napan (253,
500 (195) Custam 1 Fe...

Industry Experience 203 5 6B 7 &
Manufacturing (2038), Finance|
Insurance [1567), Apparel S 10§11 12 f15 J14 13

PROYEN COMSULTAMNTS

Performance Rating
1(461), 2 (S60), 3 (B53), 4 (363), 5
(123

SCHILDGEM, LACY

Manager $436.00

54, Autornotive
fense [125],

MAULTASCH, DELMER Functional Experience

Manager $123.00 Manufacturing [(246], Maore.., 16 17 18 19 20 21 22 Inteqration Services (1951]),
Infraztructure Solutions (1689), CRM
HAMZL, HOLLIS Accounts 23 24 25 26 &7 28 A Solutionz [1597), More...

Senior Consultant $366.00

Intel Carporation (127), Scient 300

Atlanta, Inc, [125), Saldman S

Group, Inc, [T&), Mare..,

Apply

Cancel

Consultant Listing resul] circle on a map), and many others.

SnrtBu:| Crefault v|

...custom date ranges, visual map geospatial filters (e.g., draw a

Consultant Mame Available Location Level Bill Rate
1  Hanzl, Hollis [reserve] Jul 10, 2006 Dayton, Chio Senior Consultant $366.00
2  Schildgen, Lacy [rezerve] Ot 10, 2005 Seneva, Switzerland Managar $4326.00
3  Whitehall, Marcisa [reserve] Mav &, 2006  AtlantafShared Services, Seorgia Senior Managerment Analyst  $173.00
4  Madraze, Jonathon (reservel Jdan 1, 2007 Annapolis, Maryland Management Analyst $1432.00
5  Whiteaker, Hyla (reseruel Cet 9, 2006 Crahlgren, Yirginia Consultant $29&.00
& Puleo, Crizelda [reserve Aug 28, 2006 Stuttgart, Germany Senior Managerment Analyst  $1732.00
T  Maultasch, Delmer (rezerve] Feb 2, 2004 Bangalare, India Manager $123.00
2 Alar, Milan (reserve] Mow 132, 2006 ©klahoma City, Oklahoma Senior Consultant $356.00
9 PBarajas, Quinn (rezerve] Jun 19, 2006  Annapolis, Maryland Manager $439.00
10 Kamerling, Javson [reservel Cct 16, 2006 Baltimore, Maryland Senior Consultant $371.00
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Opportunity Arount [£) fﬁl

Account

Kirnberly-Clark (2, Florida Progress (11,
Geaorgia-Pacific (1), Bestfoods (17,
Central 8 South West (1), More.,

Owner
Beatrice Pierce (4], Melanie Carrall 2],
Tony Fisher (1}, Joe Cunningham (11

Owner Years ExXperience
7+ Years

Type

Partner (27, Existing Business (17,
Renewal (11, Competitor (1], Former
Custorer (11, Mora,.,

B 07 - Closed Won
B 08 - Closed Lost )
B 1 - Prospect ldentification

Industry

Basic Materials (4), Healthcare (1),
Media & Publishing (2], Technology (1],
Mare..

Duration
0-60Days (4, 60- 120 0ays (1), 180
- 360 Days (1), Custom

Implementation Partner .
Bearing Point (3], Deloitte (2), IBM GBS
(2 '

Originated From Lead
Yes (51, Mo (4]

Forecast Category
Clased (71, Pipeline (11

Lt Sl S s s

Region ©
East ©

State
WY

City

Mew Vork (5], Brooklyn (1)
Main Compelitor

Custorn Selution (2], Standard
Mavigation [ 17, Datafinders (1]

Closed
Yes (21, Malll

Won

3

Opportunities resuLTs 1 -5 0F 9

Sort By: | Hone

o
Ritherford

iyt o

r§‘| Mum Points: m

TlRITESERUL o

...custom date ranges, visual map geospatial filters (e.g., draw a
circle on a map), and many others.
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Applied Filters

Na filrers relacted

Range Filters

® Bill Bate
® lWeek Start Date

® Perfarmance Rating

Filter By

Account Attributes

Account City

Account Country
Account Mame

]
]

]

® Account State
® NATCS Class
® SIC Class

Emplovee Attributas

Bill Fate

City

Country

Functional Experience
Industry Experiencs
International Experience

[%]

Lewal

Performance Rating
Practice Area
Practice Mertical
Eeqgion

Software Application

Evparience
State

Project Attributes

® Proiect Frnd Manth

Graph: Utilization

Utilization Rate Breakdown

By Country | Level | Practice Vertical | Perdfarmance Rating

A BROFESSIONAL STAFFING MANAGER

Utilization Rate History

Graph: LMilization
By week

And by Country | Level | Practice Yertical | Perfarmance Rating

1
| = UBA Germany
e Spain Swilzeriand
o6l = China Auslria
India = Netherlands
0.4 = Belgium Denmark
0.2
(4] = i £ I3 @, F’_-_. o o B = 5 N v v "
I_? .‘?? ::. F: 5 E = ] = i Lol Lul = rol
Nl

Utilized Distribution

Graph: Utlization
By: Country | Leve| | Practice Yert

Thinking back to the previous screens, remember next to the menus there were
parenthetical numbers? These reflected a summarization of the data in each
filtered state. These parenthetical numbers — in addition to derived calculations
like averages, sums, etc. — can be shown as charts. These visual representations
are very different from Bl dashboards. They operate from the same core engine
technology and are every bit as easy to explore and dynamic as the rest of this
system. Suppose we notice China’s utilization rate is low...

1% Swilzarland [

2% conal

Ly Oy

1% Swilzeriand ]




. PR QFESSIONAL STAFFING MANAGER

Applied Filters 2] Utilization Rate Breakdown O Utilization Rate History
Country [#] [edit GO tilization Graph: Uilization
China Byt Coundry | Level | Prachice Yertical | Performance Rating By: week

and by Country | Level | Practice Wertical | Perforrnance Rating

£ ] = Refall Wholasale
Range Filters o6 |- i -1 i - Insusance

8 AT : = Automative
e Bill Rate 04 0.8 F : I Cortent
#® Weel Start Date 04 = Communications
® Performance Rating 02 Entariainment
02 Banking
y : ] Fos 2 P o o a Financial Services
B f & _.{'—' & g * & L'# & A S | '{5’ lﬁ’ g & = Electronics Scftware
. g & M g’-'a & _"S F & Ly o iy g3 B3 Ry & Aemspace & Defense
3 = 2 3 & fi S
Filter By ivé FEF F & &5 F T

Account Attributas

Socount City
Account Country
Sccount Mame
Account State
HAICS Class
SIC iClass

With a single click on the bar in the graph, Endeca filters down the records to
China only. (1) We click on Practice Vertical and now see the breakdown for
utilization by area. (2) All of the charts adjust in under a second.

Utilized Distribution

Graph: Utlization
By: Country | Level | Practice Yertical | REMornance marg Byl Cauntry | Level | Hrachcoe Yerocal | Perdormance Rating

Employee Attributes

Bill Rate
Country
Functional Experience

Industry Experience il
International Experience I o e

| 15% Financial Sennces

=0% Commumicatons

Leveal 11% Commurnications

Parfarmance Rating =
Practice Yertical

Software Application
Euperience

15% Retail Wholesals

A

3% Entartinment o Software

2% Entartainment

29% Electronics Soflware
Project Attributes

® ProjectEnd Month

® Project End Vear
® Project Start Month




® Software Application

Practice Mertica

Expetience

Project Attributesz

Project End Month
Project End Year
Project Start Month
Projact Start Vear
Project Tupe

8% Retail Whoksale 15% Retail Wholesale
2% Entarizinment i

3% Enlertainment

259% Electronics Software

Performance Scorecard

Column: Level
Rows: Software Application Expetience

Change: Eegion | Practice Vertical | Performance Rating | Functional Experience
Change: Region | Practice Vertical | Performance Rating | Functional Expetience

Interwowen|s
MatrinCnels

o AP
R T

Utilization Management Analystfz] Consultant]s Senior Consultant]s] Manager]s all
Aqile[s] 2% 47% 3% E6%
Buszinezz Objectz]s] T2% B5% 3% B5% BEYS
Coaqnos(s 59% 70 % &8 &7 W
%“l [gt ]”M H This cross-tab view delivers some visual cues as to where utilization is

IEM - BI[<] suffering, as well as the option to adjust the analysis on the column or row to

explore. This “within-set” navigation is more typical of Bl systems. However,
unlike these systems, no one needed to configure Endeca to anticipate a

—Uﬂicm"& : = discreet set of questions in the index. As before, every possible question is
icrostrategquls BT . . . . .

o R = available, with sub-second interaction time.

Oracle - CEM[s 4% T1%: B49% TT% B99%
Cracle - ERP[= 3% 1% 1% 3% 1%
Peoplesoft - CRM[z] a9 TO% 19 £495 BT
Peoplesoft - ERP[= T4 E3% A0% 75% BT
PTC[s] 23% £9% 35% i

SaP - CRM[=] 0% 9% 29% 291% 9%
SAP - ERP[s] £5% £9% £5% 79% £3%
SaF - PLM[=] [k ET% 6 B39
Siehal - BI[=] Ti% E2% E0% B0% E4%
Siebel - CRM[s] [k (151 T2% E5%
uas[s] 56% £3% 5% 89% T1%
Mignette[s Ta% T1% T3% IS5 T2%
all E7%% 0% 0% E2%% E7%




A BROFESSIONAL STAFFING MANAGER

Applied Filters  [£] Utilization Rate Breakdown Utilization Rate History
Country [®] [edit G Litfization Q Graph: Utlization
China E ry | Level | Practice Mertical | Performanc @ ating By: week

And by Country | Lewel | Practice Yertical | Performiance Rating

Practice Yertical  [X] [edit

Retailwihninsale IIJ'EI 1 = Senor Cansuliant
045 [ Consultant
= Manager
Range Filters 0.3 Management Anabyst
015
® Bill Bate
® lWesk Start Date a :
#* Performance Rating > & & ;‘-‘
fr Cf £ Cil
_ﬁ 4 Remembering that Retail utilization was low, we click on that bar in the
Filter By ' practice chart. As before, this filters the records down, setting a new area of
analysis for all the charts and the cross-tab area below. |
Account Attributes Utilized Distribution

Bccount City
Account Country
Bccount Mame

Account State
HAICS Class
SIC Class

Graph: Utlization
By Country | Lewel | Practice Vertical | Performance Rating

i .

13% Manager pement Analyst

Graph: Utlization
By: Country | Lewel | Practice Vertical | Parformance Rating

Emplavee Attributes

Bill Rate

Country

Functional Experience
Industry Experience
International Experience
Leval

Perormance Eating
Practice Yertical
Software Application
Euparience

19% Senior Consultant

52% Consultant

Project Attributes
® Project End Manth

- Fiaed e i T d Wae




Bill Rate

Country

Functional Experience

Industry Experience

International Experience

Lavel

Perormance Rating

Practice Yertical

Software Application

Expérience

Project Attributes

Project End Month
Project End Yaar
Project Start Month
Project Start Year
Project Tupe

i _ N
19% Sanior Consultant 23% Senior Consultant ;

=

; 56% Consultant 52% Consultant

Here we click on the RECORDS tab to get a more granular sense of what is
going on. Even without sorting, it is pretty clear that there are a lot of low
performance ratings contained in this list. However, a quick glance indicates
some anomalies like Naketa, who is rated “1” but is unutilized. A sort will
immediately deliver all of these anomalies, should we want to take action to
ensure that high-performers get staffed, lest we lose them. But in this case,
we decide to look at the aggregates again to see if there is a trend.

Consultants

Fesults 1-10.0f 36,
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Malkata, Senior
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2 Smithj, Carazan Consultant APAC Beijing 1 2 0 180 $e4.,00
4 Fose, Farah Consultant APAC Beijing 1 145 10 $73.00
5 Faitaira, Priscila  Consultant APAC Beijing 2 15 104 £e0,00
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i B Consultant ST SRS i G
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i Consultant G IR e ;
4] hel,
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10 Oszier, Tamiko Conzsultant APAC Beijing 2 5 15 10z £54.00
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Range:Filters 0.3 We find that there is a much higher proportion of poorly-rated consultants in
— 0.15 the unutilized distribution than the utilized distribution. Could it be that
® Week Start Date - partners are avoiding trouble-spots? Perhaps we have a human capital

g development issue that is depressing utilization in Retail within the China

delivery center...
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Removing the Retail Industry Filter immediately sets these charts back to all of
China. It appears the performance rating gap between utilized and unutilized
narrows, implying that this preference is mostly at work within Retail.
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As before, all Guided Navigation filters are available, and they continue to show the

“shape” of the data by providing only meaningful options. Here, for instance,

popping up a Bill Rate filter removes options over 200, which do not exist in China.

The key to this summarization is that it is not static, as reporting systems are, and
does not require building data models or cubes that anticipate what queries need to

be supported, as with ROLAP or MOLAP. While there are tradeoffs as with any
system, the core algorithms behind Endeca lift substantial IT restrictions and

thereby enable very broad audiences of business users to easily interact with and

explore data and content. This empowers line managers to quickly pursue their
own insights and optimize their decisions without being constrained by a least-
common-denominator infrastructure.
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Or summarizations like this.....
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Search and BI convergence

= Architecture matters

= New opportunities to support all users in investigations and
discovery
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