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The great divide

We just launched a
brand new intranet

It's got personalised
news, My site, social
stuff & search on
pages, documents,
persons and project

Where did they move
the employee list?

There’s sort of a
person search but I
need to be able to

ook up departments

Heard a rumour that
they are launching
team rooms...

Based on a true story...



Usable - but is it useful?
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Preotact®

Pregtact® is 3 recombinant full-lengih huran parathyrold hormone (PTH 1-24), which has been _
demonstrated to ncrease bone size and mineral content, thereby improving bone quality and strength

The Preotac® Team consists of people from vanous depanments throughout Mycomed,
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Nycomed, Gold Award winner of the Intranet Innovation Award 2007 ;

(awarded by Step Two Designs)



Usefulness: stay in touch




Criteria for usefulness

Does it support task completion?
Gerry McGovern

Does it support decision-making?
Martin White, Intranet Focus



Collaborative editing:

Learn more about citing Wikipedia.
article | rdiscussinn i

WIKIPEDIA
The Free Encyclapedia

= Wain page

= Contents

= Featured content
= Current events
= Random article

search
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interaction

About Wikipedia
Community partal
Recent changes
Contact Wikipedia
Donate to Wikipedia

Collaborative editing

| edit this page || history |

£ Log in/ create account

From Wikipedia, the free encyclopedia

Collaborative editing is usually the practice of groups producing works together through individual centributions. Most usually it is applied to textual
documents or programmatic source code. Such asynchronous (non-simultaneous) contributions are very efficient in time, as group members need not
assemble in order to work together. Generally, managing such work requires software; the most commen tools for editing documents are Wikis, and
those for programming, version control systems. Most word processors are also capable of recording changes; this allows many editors to work on the

same document while automatically clearly labeling who contributed what changes.

Wikipedia is an example of a collaborative editing project on a large scale.

See also

s Collaborative realdtime editors

% This soffware-related article is & stub. You can heip Wikipedia by expanding if &

[edit]

Collaborative software
Cuollaborative writing
Distributive writing

Ensemble collabaoration

Word processors

Help

toolbox

I Categories: Software stubs | Collaboration | Editing
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Wikis / intranets...and culture

“"Whenever you hear of a major
restructuring, reengineering or strategic
redirection in which step 1 is ‘changing
the culture’, you should be concerned
that it might be going down the wrong
path”

John P. Kotter: Leading change



Dare Countly







Trends: Go with the flow or...?

Trends
Trends

- Established/Starting - No

Highly personalised portals, more individual control —M-;’A%

Extended company net {intratextratinter) /f;_ﬁ 0%
"What's new" blogs for content producers _75%
Prediction markets .:_ﬂﬂ%u

Trend-tracking tools for internal blogs ,-_51]%.

N = 97 to 100 depending on the question
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Source: Global Intranet Strategies Toc-:llémy & Tomorrow,
Jane McConnell, netStrategyJMC, 2006




Personalisation

%

Lack of ability to personalise (by the individual) -
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Source: Global Intranet Analysis
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News moving off center stage
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Evergreen: communication




Summary: Intranets 2009

Evergreens

o Strategy:
* focus on usefulness
* prove benefits, then change culture

e Talk, baby

Emerging trends & issues

o Wikis

e SharePoint / MOSS 2007

» Personalisation, News

Not so much about technology — don't
overinvest!



Hope to see you again!

European Communities of Practice

* For online media professionals
¢ ~200 members in 10 countries

Conferences
e Online information Dec 2008 in London

J. Boye conferences:
 jboye08 Nov 2008 in Aarhus, Denmark
 Philadelphia, USA May 2009

Peter Nissen
pebn@jboye.dk &

J. Boye




Key issues

Overload

Low usage



