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► What is Competitive Intelligence (CI)?

► How can search be used as a CI enabler?

► Customer Case Study

Agenda



3 CONFIDENTIAL AND PROPRIETARY

► Competitive Intelligence is:

►The purposeful and coordinated monitoring of 
your competitors and the domain constituents 
within a specific marketplace 

►The enabling of business decisions based on 
the analysis and distribution of this information

What is CI?
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► Competitive Intelligence enables:

► enables the organisation to respond to changing competiive 
dynamics and enhance competitive advantage

► Increases the speed and quality of decision making

► Creates sustainable and profitable growth

► Frost & Sullivan found that 78% of successful 
companies stated that the CI function was a critical 
element of their business and marketing strategy

What is CI?
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Who is Impacted by CI?

Company

Marketing

Product

Sales

Competitive 
Intelligence
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► Search as Information Technology:
► Minimizes time involved in collecting and storing information 
► Reduces the time spent answering ad hoc requests questions
► Maximizes people’s efficiency in distributed environments and facilitates 

the leveraging of CI knowledge

► Search enables CI by 
► Providing universal access to all information 
► Allowing discovery through the exploration of search results
► Promoting collaboration and knowledge sharing

Where does Search Fit into CI?
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Search Provides Universal Access

► Connectivity 
▼ Email archives (.pst 

files)
▼ CMS
▼ File shares
▼ Databases

► Federate to outside 
sources:
▼ Pubmed
▼ AMA’s site
▼ Etc.

► Security at the:
▼ Group
▼ User
▼ Document & 
▼ Field level
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Search Provides Universal Access

Search across all 
repositories or just one.

Preferences can be set 
up based on roles or 

profiles.
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Search Promotes Discovery

Discover new 
themes through 

clustering.

Explore search by 
structured 

navigation or auto-
classification.
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Search Promotes Discovery

Users can control 
recall through 

conceptual search.

Users can also 
control precision 
and recall using 

structured thesauri
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Search Fosters Collaboration
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Search Fosters Collaboration

Users can annotate 
results to add their 

own knowledge and 
promote 

collaboration.
Users can tag 

search results to 
foster sharing of 

ideas.
Users can rate 

search results to 
evaluate  

usefulness
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Search Fosters Collaboration

Users can share CI 
information by 

using shared virtual 
folders.
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Schering-Plough Global Search Portal

Search across all 
repositories or 

just one.

Discover hidden 
themes through 

clusters.

Navigate results 
through structured 

content.
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Tyco Electronics

Explore data 
through tag 

clouds.

Users can add 
knowledge through 

tags and annotations.
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Thank You
Contact details:

Simon Gittins

gittins@vivisimo.com

Questions?
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