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' Agenda

» What is Competitive Intelligence (CI)?
» How can search be used as a Cl enabler?

» Customer Case Study
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' What is CI?

3

» Competitive Intelligence is:

» The purposeful and coordinated monitoring of
your competitors and the domain constituents
within a specific marketplace

» The enabling of business decisions based on
the analysis and distribution of this information
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' What is CI?

» Competitive Intelligence enables:

» enables the organisation to respond to changing competiive
dynamics and enhance competitive advantage

» Increases the speed and quality of decision making

» Creates sustainable and profitable growth

> Frost & Sullivan found that 78% of successful
companies stated that the Cl function was a critical
element of their business and marketing strategy
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' Who is Impacted by CI?

Company

Product

il

Competitive
Intelligence
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Where does Search Fit into CI?

» Search as Information Technology:
» Minimizes time involved in collecting and storing information
» Reduces the time spent answering ad hoc requests questions

» Maximizes people’s efficiency in distributed environments and facilitates
the leveraging of Cl knowledge

> Search enables Cl by
» Providing universal access to all information
» Allowing discovery through the exploration of search results
» Promoting collaboration and knowledge sharing
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Search Provides Universal Access

» Connectivity
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Search Provides Universal Access
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Search Promotes Discovery
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Search Promotes Discovery
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Search Fosters Collaboration
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Search Fosters Collaboration
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Search Fosters Collaboration
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Tyco Electronics
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Thank You

Contact details:
Simon Gittins

gittins@vivisimo.com
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