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AN EARLY COMMITMENT TO RESEARCH

AN HISTORICAL PRESENCE IN PRIMARY CARE

A GROUP ORIGINATING FROM A FAMILY BUSINESS

WHERE WE HAVE COME FROM



AN INNOVATION DRIVEN INTERNATIONAL SPECIALTY 
PHARMACEUTICAL GROUP

� Direct commercial presence in over 30 countries

� Over 20 products marketed in more than 100 countries

� 4 R&D centres

� 9 Manufacturing sites, representing more than 1,100 employees

� More than 4,200 employees worldwide including 800 in R&D

WHO WE ARE



A STRATEGIC FOCUS ON TARGETED DISEASE AREAS

� 4 targeted disease areas (oncology, endocrinology, neurology and haematology)

� Double digit growth rate

WHO WE ARE



A DIFFERENTIATING RESEARCH AND DEVELOPMENT 
CAPABILITY

� Focused on hormone-dependent diseases, peptide and protein engineering 

and innovative delivery systems

� About 19% of sales allocated to R&D in 2008

� 4 centres in Boston, Paris, London and Barcelona

� More than 800 people dedicated to R&D activities

� Over 20 ongoing R&D programmes

WHO WE ARE



IPSEN IN THE WORLD
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DEDICATED   TO SUPPORT ALL IPSEN GROUP FUNCTIONS

A REMOTE TEAM

OUR SCIENTIFIC INFORMATION SERVICES
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OUR MISSION 

� Our mission is to help Ipsen entities become more competitive by a better use 

of information coming from their external environment. Getting the right 

information at the right time is the best means of limiting risks and making the 

best decision for the company. This applies particularly to information available 

on the Internet and other published information in general, including journals 

and commercial databases.

� 3 functions within the same department : 

• Library management

• Scientific and technological watch to support R&D

• Medical watch to support Operations
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INFORMATION SERVICES AND  KNOWLEDGE REPOSITORY

MANAGE INFORMATION AND KNOWLEDGE RATHER 
THAN DATA

A TOOL FOR WHAT? FOR WHOM?

TOOL JUNGLE



EACH INFORMATION STEP REQUIRES TOOLS

Searching and watch

Traditional vendors (Dialog) / Google

SDI / RSS feeds and Google reader

Gathering

“Dedup” command / Federated search

Analysis

Synthesis and bibliographic statistics / 

Text mining, semantic and visualization

Dissemination

Mails, portals / blogs and 

Knowledge sharing communities



END USER NEEDS VERSUS PROFESSIONAL APPROACH

� End user expectations are similar to their personal behaviors in daily life

• Quick, simple, user friendly, intuitive - Google mania

• No consideration for comprehensive searches (some references are enough)

• Why care about Intellectual Property if we can technically download and store data?

• Much more opportunities to use web2.0 tools outside the company!

• No fun in company applications

� How be attractive as an information professional? What is really our added 
value?

� As many similar files and databases format co-exist, sharing similar goals, 

data format standardization problem is a well-known aspect of the “too 
many tools for too small missions” crisis.
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WHAT KIND OF  KNOWLEDGE REPOSITORY?

MANAGE INFORMATION AND KNOWLEDGE RATHER 
THAN DATA

A TOOL FOR WHAT? FOR WHOM?

TOOL JUNGLE



Manage information and knowledge rather than data
R&D Drug pipeline 1.0



Manage information and knowledge rather than data
R&D Drug pipeline 2.0



Manage information and knowledge rather than data
Literature watch 1.0



Manage information and knowledge rather than data
Literature watch 2.0
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WHAT KIND OF  KNOWLEDGE REPOSITORY?

MANAGE INFORMATION AND KNOWLEDGE RATHER 
THAN DATA

A TOOL FOR WHAT? FOR WHOM?

TOOL JUNGLE
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Product Literature Database 1.0

Full text link to the scanned 
document if copyright 
compliant



Is a Product Literature Database still needed?

IS view

� Strong investment to maintain PLDs

� Abstract is the standard

� Warrant the exhaustiveness

� Comprehensive tracking is not 

effective before providers have 

indexed the papers

End-user view

� Need investment for ad hoc searches

� Full text is needed

� Key papers repository is enough

� Alert set-up from some key publisher’s 

sites

Changing landscape for secondary Abstract & Indexing services
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FEDERATED SEARCH EVEN FOR PROFESSIONAL SOURCES

•TO COMBINE PROFESSIONAL SOURCES FROM DIFFERENT VENDORS
AND GOOGLE SEARCHES

•TO BRIDGE DISPARATE SILOS OF INFORMATION
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PLD : Return of investment of our virtual library

How federated search enables the “discoverability” of the expensive resources in our library,
while protecting the Intellectual Property Rights of content providers 

Open URL to link to publisher sites and give access to full text



PLD : ASSISTED INDEXATION

� Text mining or semantic tool can be 

integrated upstream

� Automatic categorization of search 

results into descriptive folders

� Text mining tools can be integrated 

downstream as well to analyze the 

content



CONCLUSIONS – driven by end-user needs and attitudes

� We still do need traditional tools as a first step

• Multiple sources needed to assure exhaustiveness

• Federated search engines and duplicate remove modules requested

� However this first step is more and more useful only for information 
professionals

• Human analysis is asked – Brain is the key tool

• Tools helpful at this step to visualize the analysis

� Unique platform combining end-user and professional requirements

� Such platform needs to integrate different tools

• Automatic categorization

• Electronic document management system

• Linking to external applications and sources

• Linking to analysis or visualization tools
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